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Grants for commercial development projects of any size/ cost are calculated on the basis of the 

conservation deficit – the difference between the eligible cost of repair and conversion of a building 

and its estimated gain in market value on completion.  

 

We define commercial development projects as either: 

 

 bringing vacant floor space back into use; or 

 where the intention is to make repairs to a building and sell it on for profit as a result of the 

works carried out, or to let it on a long lease of 21 years or more.  

  

Different terms and conditions apply for these projects. 

 

Commercial development projects 

 

Grants for commercial development projects seek to balance the owner/ developer’s need to return a 

profit on their investment and our need to make appropriate use of public funds. In these cases, 

grants are generally based on the ‘conservation deficit’ – this is the difference between the eligible 

cost of repair and conversion and the estimated gain in market value of the property when the works 

have been completed. Refer to the Building Repair Grant Scheme Guidance Notes for detail on 

eligible works. 

 

Grants are not intended to reward owners who have unjustifiable expectations of the value of a 

property in poor condition, or those who have paid a high price to buy property in poor condition. 

However, the need for projects to stack up financially is acknowledged, and a developer profit of up to 

15% may be incorporated into the calculations. 

 

We assess the grant needed on a case-by-case basis, working with you to prepare ‘before’ and ‘after’ 

grant assessments for all projects. We will ask you to provide a financial appraisal of the proposed 

development to justify the grant, using valuations from the District Valuer to inform this.  

 

The appraisal should be calculated on the basis shown below and be clearly set out because the 

appraisal will need to be recalculated on the same basis – but using actual costs – at the end of the 

project, to determine whether any grant repayment is due to us. 

 

Should a grant be offered on the basis of an acceptable developer profit, please note that a) Fife 

Council reserves the right to adjust the level of grant if a higher than anticipated sale/ rental value is 

achieved and b) any grant offer would include a clause in the contract allowing Fife Council to make a 

claw back claim in the event of the property being sold/let on a long lease.   

  

All commercial projects eligible for funding are subject to the conservation deficit calculation and a 

clawback clause. Developer profit up to 15% is permitted (this is defined as 15% of the difference 

between the current value and estimated end value). In order to carry out these calculations the 

current valuation of the property and estimated valuation after the works are completed are required.  

 

The following example demonstrates how the conservation deficit calculation is applied in a typical 

project. 
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Conservation Deficit Calculation 

 

Current value £26,000 

Estimated end value £44,000 

Increase in value £18,000 

  

Eligible costs £37,000 

Developer profit (up to 15% of difference between 

estimated end value and current value) 

£2,700 

Total costs £39,700 

  

Conservation deficit (total costs minus increase in 

value) 

£21,700 

  

Grant award £21,700 

 

 

Terms of grant 

 

Commercial development grants are subject to additional terms of grant. A copy of the model grant 

contract is available on request, but key terms to note include: 

 

 Fife Council will take a standard security over the development. We would advise you to take your 

own legal advice on this – these legal costs are not grant eligible. 

 

 A grant clawback clause will be included: 

 

 If the grant award is less than £25,000 this will be based on a recalculation of the 

conservation deficit when the property (or part thereof) is sold or let on a long lease, of 21 

years or more, or two years from completion of the project (whichever is earlier). 

 

 If the grant award is £25,000 or more this will either be based on a recalculation of the 

conservation deficit when the property (or part thereof) is sold or let on a long lease, of 21 

years or more, or two years from completion of the project (whichever is earlier); or on the 

table below, whichever is greater. 

 

Year from date of grant in which claw 

back event occurs 

Percentage of original grant to be recovered 

  

0 – 2  years  50% 

3 – 5 years  20% 

6 – 10 years 10% 

 

 Subject to the return to us of any grant owing (if any) the security will be released on the 

property (or individual flat/house). We do not take a security from the new owner(s). 

 

 If the grant calculated is £25,000 or more, a conservation accredited architect or surveyor must be 

appointed.  


