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Section 1 Introduction and Background  
 
1.1 Introduction 
 
Fife Council, in partnership with Fife Historic Buildings Trust (FHBT), has been developing a Conservation Area Regeneration Scheme (CARS) for 
submission to Historic Environment Scotland (HES) and a Townscape Heritage (TH) application for submission to the Heritage Lottery Fund (HLF) 
for the historic town centre/Conservation Area of Inverkeithing.  Applications were originally submitted in 2016, but unfortunately neither 
application was successful.  Fife Council and FHBT have taken on the constructive feedback provided by both funding bodies and resubmitted the 
TH application in December 2017 and the revised CARS application was submitted in November 2018.  The TH application received a Round 1 
pass and the project has now been further developed for a Round 2 submission in March 2019. 
 
This Activity Plan was originally developed during summer 2016, revisited and revised during August – November 2017 and again during 
September 2018 – January 2019, and has included extensive consultation with key local community groups and stakeholders.  This version will be 
submitted to HLF in March 2019. 
 
 
1.2 Activity Plans 
 
Both HES and HLF have a wide range of outcomes that they seek to deliver through their grant programmes.  Capital works account for the 
majority of spend and generally deliver outcomes related to the condition and management of the local built heritage, as well as bringing about 
new uses of historic spaces.  However, delivering softer outcomes involving skills development, appreciation and understanding of heritage and 
community engagement are equally important to HES and HLF.  Therefore, as part of the information and evidence gathered to support both types 
of applications there is a requirement to set out what will be developed, delivered and achieved in addition to capital works.  This is called an 
Activity Plan and basically encompasses everything to be undertaken during a project that is not capital works or project management.   
 
Typically, Activity Plans focus on engaging with people to help and encourage them to learn about their heritage and to develop skills but also 
seek to generally promote greater participation in heritage activities and increase awareness of the local heritage assets.  Activities can 
encompass a wide and varied range of activities including enhancing information and interpretation provision, formal and informal training 
opportunities for the construction sector and others, encouraging volunteer involvement, harnessing the local community to bring about change 
and holding events to encourage people to learn more about their local heritage.  No two Activity Plans will be the same as they should be 
responding to the local situation and seeking to deliver what will be most beneficial locally.  Activity Plans set out how people can get involved with 
the CARS/TH project and should contribute positively to making the local area a better place to live, work and visit. 
 
This Activity Plan is part of a suite of companion documents including a Socio-Economic Review and Options Appraisals and Development Plans 
for the Friary Hospitium and Town House developed to support the Inverkeithing CARS and TH applications.  It should be noted that at a late 
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stage a decision was made to exclude the Friary Hospitium from the CARS/TH applications.  However, this iconic A-listed building and its gardens 
are highly significant heritage resources and efforts will be ongoing to secure remedial works and new productive uses. 
 
 
1.3 Inverkeithing’s Heritage  
 
Inverkeithing, with a population of around 5,000 is a long established settlement, and has a surprisingly rich but perhaps not very well known 
history and heritage.  Inverkeithing’s heritage is considered to be of national, regional and local significance, although most people today will relate 
to Inverkeithing as a transport hub, and as somewhere convenient to get the train or bus into Edinburgh.  They will probably be unaware that it 
was an important religious centre associated with St Erat, a place where pilgrims stopped en-route to St Andrews, one of Fife’s (and Scotland’s) 
first royal burghs and a key trading hub and port during the medieval period.   
 
In 1651 Inverkeithing was the site of a battle between Cromwell’s forces and supporters of the royalist opposition and this led to the destruction of 
much of the less substantial building stock in the town.  The founder of the Russian Imperial Navy, Samuel Greig, was born in Inverkeithing and 
David Livingstone, the explorer, had links to Inverkeithing.  With the coming of the railways, Inverkeithing’s port status declined but it benefited 
from the massive construction project associated with creating the Forth Bridge, which is now inscribed as a UNESCO World Heritage Site.  
During the 20th century Inverkeithing was a major ship breaking centre and dismantled famous ships including the battleship HMS Dreadnought in 
1921 and the Titanic's sister ships, Homeric and Olympic, in 1932. 
 
The A-listed Friary Hospitium illustrates the importance of Inverkeithing over several centuries and is the best surviving upstanding friary building 
in urban Scotland.  Several other A-listed buildings/structures survive within the Conservation Area including Fordell’s Lodging, Thomson’s 
Lodging, Rosebery House and the Town House/Tolbooth.  The town centre also accommodates a number of hotels and public houses, a legacy of 
when it was a staging post for coach borne travellers.  
 
The layout of central Inverkeithing is typical of medieval burghs in Scotland, comprising a rigg pattern of development, with buildings fronting on to 
the Main Street and narrow plots of land behind.  There is an open central area for markets.  It is highly likely that a wealth of archaeological 
interest lies beneath today’s settlement. 
 
Whilst it is perhaps not immediately obvious from the town centre, Inverkeithing is a coastal settlement located on the north shore of the Forth and 
has a large sheltered bay.  From a natural heritage perspective, the coastal zone is of major national and international significance in terms of 
geology and wildlife, especially bird species and is a designated RAMSAR site, a Site of Special Scientific Interest and a Special Protected Area. 
 
Despite Inverkeithing’s considerable historical significance and rich resource of historical buildings, heritage related activity is currently low key 
and it is considered that there is fairly limited awareness of Inverkeithing’s history and heritage locally and further afield. 
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1.4 Developing the Inverkeithing Activity Plan 
 
Within the proposed Inverkeithing CARS/TH a range of activities are proposed to promote increased understanding and appreciation of the local 
built environment and heritage, increase skills development and generally contribute to making Inverkeithing a better place to live work and visit.  It 
is envisaged that activities will take place throughout the life of the project and a budget of £384,500 is proposed, with funding being sought 
through CARS and TH programmes.  It is important to communicate to local residents and businesses that the CARS/TH project is about more 
than just capital spend and that that the activities and training proposed through this Activity Plan aim to engage with people and achieve a lasting 
impact.  It is also important that local people are involved in informing and shaping the individual projects and activities to be delivered through the 
proposed CARS/TH project. 
 
During all development phases of the proposed CARS/TH project, Fife Council and FHBT staff have met with many local organisations to discuss 
the project and how they might be able to interact with and benefit from it.  Meetings have been held with The Royal Burgh of Inverkeithing 
Community Council, Inverkeithing Arts Initiative, Inverkeithing Local History Society, the Senior Citizens Centre and the Royal Burgh of 
Inverkeithing Pipe Band.   
 
A mini Charrette, facilitated through the Scottish Government’s “Making Places” took place in in Inverkeithing during 2018 to engage the local 
community and tease out local aspirations – “Imagine Inverkeithing”.  This has identified a range of short, medium and longer term projects that 
the community aspires to see delivered.  Whilst the Charrette has a much wider remit than the Conservation Area and local heritage, it is 
encouraging to see that many of the identified aspirations/potential projects have good synergy with the proposed CARS/TH project.  As a direct 
result of the Charrette, a group of local people is now actively pursuing the establishment of a Community Development Trust (CDT).  Although 
the CDT is at an early stage, it is anticipated that it could play a valuable role in the CARS/TH project.  Productive meetings have been held and 
this group is now represented on the CARS/TH Steering Group.  The local primary (P5 and P6) and secondary schools (focused on S4) got 
involved with the Charrette and it was clear that young people were keen to have a greater role/voice in the future of their local community.  The 
Charrette held an open event on 16th October 2018 and its final report will be published soon. Fife Council has already committed £10,000 to 
assist with the delivery of early action projects identified through the Charrette. 
 
To ensure community input, representatives from the Community Council and the fledging CDT have been participating in the CARS/TH Steering 
Group, along with Fife Council officers and councillors and FHBT staff. 
  
Contact has been made with the local primary and secondary schools and with Fife Council’s Culture of Enterprise Co-ordinator, who has the role 
of developing enterprise related activity in schools.  Again, there appears to be good scope for synergy with the activity proposed through the 
CARS/TH and a willingness to participate.  Fife Council staff visited the primary school on 2nd November 2017, to start the engagement process 
and three classes got involved with exploring what they would like to see in a new play park at the Friary Gardens, the significance of the Mercat 
Cross and what could be put in a time capsule associated with its proposed relocation.  A very useful meeting has been held with the Community 
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Connections and Partnerships member of staff at the secondary school and he has confirmed that there is good scope for the school/pupils to 
become involved in a range of activities associated with the CARS/TH project. 
 
A useful meeting has also been held with Fife Council Community Development staff South & West Fife, whose remit includes community 
education workers who focus on youth work, adult learning and community capacity building, family learning activities and links to school.  Staff 
considered there could be good scope to work alongside the CARS/TH team to identify and bring in local people who would benefit from being 
involved in the project.  Further, there could be particular scope to look at how the community education worker focusing on community capacity, 
could link in with plans to support the new group expected to be set up to manage the Town House, and the fledgling Development Trust.  There 
could also be scope to link to heritage/arts projects, including involvement in the Burgh Survey and the activities proposed with the local schools.   
 
Useful meetings have been held with staff from the Fife Pilgrim Way project, a new long distance path following the original pilgrimage route 
through Fife from North Queensferry/Culross to St Andrews, including through the centre of Inverkeithing.  Works to implement the physical route 
and the associated activities will be delivered in advance of the CARS/TH project commencing, but there is still synergy with the Inverkeithing 
CARS/TH project.   
 
Of relevance to the proposed CARS/TH project and as highlighted in the companion document - Socio-Economic Review of Inverkeithing (October 
2017) - South East Inverkeithing is an area suffering from an acute range of socio-economic disadvantages.  Fife Council recognised that 
measures had to be taken to tackle the physical, social and economic inequalities facing this community to improve the quality of life and promote 
equality of opportunity for residents.  Through the Neighbourhood Development Plan for Fraser Avenue/South East Inverkeithing Fife Council aims 
to reduce inequalities by providing quality local services, facilities and housing and help communities to use their skills and assets to address local 
needs.  Whilst Fraser Avenue/South East Inverkeithing are outwith the Conservation Area, there are opportunities for links to the proposed 
CARS/TH project.  These include making the town centre more attractive so that the residents of the 189 new houses will be inclined to make use 
of their local town centre.  There will also be opportunities to engage with residents through the activities set out in this Activity Plan, through 
ensuring good communication links with the Local Development Office working on this significant local regeneration project.  The regeneration of 
Fraser Avenue will take place in several phases, with the first 53 homes due to be occupied by February 2019 and the whole project complete by 
2022.  
 
During the development of the proposed CARS/TH project extensive consultation and information events have been held to enable the views of 
Inverkeithing residents and other stakeholders to be fed into the CARS/TH project.  Public meetings were held in March and April 2016, and public 
surgeries in July and December 2016, the latter attended by over 40 local people, at which the potential options for the Town House and the Friary 
were presented.  In March 2017, project officers took part in the annual Inverkeithing Community Information Day organised by the Community 
Council and in June delivered a training seminar for local property owners on best practice in building conservation and repair.  A general 
information event about the CARS/TH project was held at the Civic Centre on 26th October 2017 and attracted around 80 people.  Another 
information event, specifically related to CARS, was held on 6th December 2018 and the CARS/TH project had a presence at the Charrette open 
event on 16th October 2018.  The CARS/TH project also undertook consultation during 2018 Doors Open Days and met with the Royal Burgh of 
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Inverkeithing Community Council on 5th November 2018 at a specially convened meeting to discuss the project.  The CARS/TH project also had a 
presence at all of the Charrette drop-in events over summer 2018.  Specific meetings have also been held in relation to the redevelopment of 
Town House and the development of an Interpretation Plan. 
 
A resident’s survey was undertaken in summer 2016 (on-line and hard copy) and 102 responses were received.  Overall residents seem generally 
supportive of and interested in the CARS/TH project, with over 60% of respondents indicating they strongly support or supported the concept and 
another 31% saying they did not know very much about but it seemed like a good thing for Inverkeithing.  There was also strong interest 
expressed in the activities proposed in the Activity Plan.  For instance, over 80% of survey respondents were interested in learning about 
Inverkeithing’s links with the Forth Bridge, ship building, engineering and ship breaking and over 76% were keen to see an Inverkeithing heritage 
trail/guided walk developed. 
 
A very useful meeting has been held with the Project Officer for the Cupar CARS/TH project to discuss what has worked well in the Cupar Activity 
Plan and what has proved more challenging to deliver and/or has not worked as had been anticipated.  The experience in Cupar has helped to 
inform and shape what is proposed for Inverkeithing, as has the considerable legacy of developing and delivering several other CARS/TH projects 
throughout Fife. 
 
All of the activity proposed under the Inverkeithing CARS/TH Activity Plan is designed to deliver the outcomes sought by HES and HLF including: 
heritage is better interpreted; people learn about heritage and have an enjoyable experience; people develop skills; more people are involved with 
heritage activities; Inverkeithing will be a better place to live, work and visit; and the local economy will be boosted. 
 
 
1.5 Objectives of the Activity Plan  
 
Inverkeithing has a stunning mediaeval designed urban landscape with surviving jewels including its early mediaeval street pattern of streets and 
rigg gardens, Tolbooth and Town House, Friary remains and gardens, and one of the oldest datable mercat crosses in Scotland. It also has a rich 
and varied later history – with a strong industrial heritage. This is a story that needs to be told – amongst new and established residents, to foster 
a sense of place and optimism about the opportunities that this rich heritage could bring to people’s lives today; and amongst those who visit 
Inverkeithing, at a time when national and regional initiatives such as the Forth Bridge World Heritage inscription and the Fife Pilgrim Way are 
raising the tourism potential of this part of Fife. 
 
The overall aim of the proposed Inverkeithing CARS/TH project is:- 
“To reconnect people with the history of Inverkeithing – in particular rediscovering and celebrating its lost medieval identity – and capitalising on 
the town’s rich heritage to underpin a vibrant and attractive town centre and enhance its role in the community-led social and economic 
regeneration of Inverkeithing.  The rich heritage will be used to reinvigorate Inverkeithing’s spirit of connection and hospitality, at a time of growth 
and change in the town.” 



Inverkeithing CARS/TH Activity Plan (11th February 2019)        Page 8 of 43 
Campbell Macrae Associates 

 

 
This aim is underpinned by several supporting objectives, and many relate directly to the community engagement and training activities to be 
developed and delivered under the Activity Plan. 

• Secure positive benefits for the local community and economy by bringing key historic buildings and spaces back into full productive use. 
 

• Facilitate appropriate and sensitive repair of historic buildings in the Conservation area, including restoration of architectural detail. 
 

• Through a mix of education and financial assistance, work with property owners to tackle issues of disrepair, inappropriate 
design/materials/techniques within the Conservation Area to reinstate a more traditional and attractive town centre. 

 

• Facilitate the enhancement of Inverkeithing’s historic character by sensitive, targeted public realm improvements. 
 

• Facilitate the rediscovery of Inverkeithing’s rich history and heritage and increase understanding, awareness and appreciation of it within 
and beyond the local community, - including working with schools to stimulate a lifelong interest in Inverkeithing’s heritage and community. 

 

• Provide a range of awareness raising and traditional building skills training opportunities for local people and local contractors and 
businesses to ensure Inverkeithing’s heritage is valued and properly maintained. 

 

• Establish good links with other local initiatives to enhance the delivery of shared and complementary objectives. 
 

• Use the CARS/TH project to start to change perceptions of Inverkeithing both within the town and more widely; and to reconnect people 
with their historic town centre and with each other. 

 
Conservation in Action  
To reflect the particular significance of Inverkeithing’s very special heritage assets, it is proposed to embed “Conservation in Action” throughout all 
of the projects/activities within the proposed Inverkeithing CARS/TH.  In practice this will mean proactively identifying as many opportunities to 
engage, involve and expose a wide range of people to heritage activities and training.  “Conservation in Action” will take place throughout the life 
of the CARS/TH project and is an overarching theme.  “Conservation in Action” could take many forms and could be an integral part of many 
projects/activities including: 

• Involving people in the development of the Interpretation Plan which will provide a strategic framework for future interpretative activity in 
Inverkeithing 

• A Burgh Survey and Standing Building Surveys of key buildings, provides excellent scope for a range of people to work alongside 
professionals  

• Hard hat tours of the key buildings for local residents, young people, building professionals and contractors at appropriate stages of the 
redevelopment 
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• Closely involve people in the design of the public realm works, e.g. developing themes and motifs for bollards, gateway features, and 
interpretative motifs and text to be integrated into the public realm using traditional methods and materials, etc.  

• Practical taster sessions in traditional buildings skills for property owners, young people and local residents 

• Providing contractors on the key building projects with appropriate training in traditional building skills to improve the local skills base 

• Using projects under the small grant scheme to demonstrate best practice and traditional building techniques e.g. develop case studies, 
provide demonstrations and, if suitable projects/benevolent owners can be identified, provide opportunities to take part e.g. lime rendering 

• Responding to the needs of contractors and building professionals to provide on the job training/mentoring in traditional building skills and 
techniques they may require to successfully complete capital works.   

 
 
1.6 The Activity Plan Programme 
 
Four elements are proposed under the Activity Plan:- 
 

1. Facilitating the rediscovery of Inverkeithing’s rich and special heritage to increase understanding and appreciation of it and expose it to a 
wider audience.  Integral to this will be engaging with young people through local schools to increase understanding and appreciation of 
their local history.  The Activity Plan will concentrate on the rediscovery/reconnecting aspect as Inverkeithing’s heritage is relatively 
unknown, even to local residents and this is reflected in the range of proposed activities.  “Conservation in Action” will be delivered through 
this activity stream and others. 

 
2. Awareness raising and training activities will be offered and delivered to local property owners and others to help ensure Inverkeithing’s 

heritage is valued and properly maintained.  Activities will be targeted at property owners within the Conservation Area but will also be 
open to the wider community and some activities will be specifically aimed at the wider local community. 

 
3. Awareness raising and training activities will be proactively offered and delivered to contractors and building professionals to help ensure 

Inverkeithing’s older building stock is maintained, repaired and altered sympathetically by skilled contractors, using the correct materials 
and techniques.  Traditional skills awareness raising and practical activity aimed at local secondary school pupils is also included. 

 
4. Engaging with local groups/people and businesses to build their capacity to leave a lasting legacy and to contribute to making the local 

community and local businesses more able and better equipped to play an active and valuable role in the regeneration of Inverkeithing.  
 

In developing and implementing the Activity Plan the project promoters seek to:  

• Leave a lasting legacy in Inverkeithing and ensure the CARS/TH community engagement and training activity/funding have an impact for 
many years to come 
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• Support and work closely with local organisations/people and engage with local businesses to build their capacity to help ensure they are 
better equipped to carry on what has been initiated through the CARS/TH project. 

 
 
1.7 Delivery of the Activity Plan 
 
It is anticipated that the Activity Plan will be delivered throughout the five year CARS/TH project. 
 
Fife Council and FHBT often work in partnership and have jointly developed and delivered TH (previously THI) and CARS projects in West 
Wemyss, Kirkcaldy, Kinghorn/Burntisland, Dysart, Dunfermline, Anstruther and most recently in Cupar.  Hence, they have an excellent 
appreciation of the tasks involved and the work required.  It has become increasingly clear that it is challenging for one project officer to deliver the 
capital programme and the Activity Plan, both in terms of available time but also the different skill set required.  To ensure the effective delivery of 
the Inverkeithing CARS/TH Activity Plan, and that it achieves maximum impact, Fife Council and FHBT propose employing a Training and 
Development Officer. 
 
It is envisaged that the Training and Development Officer would be a full time post although there may be scope for job share, perhaps with one 
person focussing on community learning activities and capacity building and the other on skills development.  This post will be appointed on the 
same basis and work alongside the CARS/TH Officer and the salary range is envisaged as £25-30k annually.  An outline job description is 
included at Appendix A.  The post holder would be employed by FHBT and managed by the FHBT Manager and the CARS/TH Steering Group.  
The costs of such a post are assumed at £27,500 plus 20% on costs annually for five years plus £1,000 for recruitment i.e. £166,000. 
 
Scotland’s Urban Past (SUP) is a five year Scotland wide community engagement project focussing on the history of Scotland’s towns and cities, 
led by HES and supported by HLF.  Its website provides a wealth of resources for communities, schools and youth groups to get involved in 
exploring their local heritage.  In 2017 SUP held an Urban Detectives session in Inverkeithing and it has also been involved with a memories 
project with Fraser Avenue residents.  The SUP project is due to finish in September 2019 but it will leave a legacy of resources and wherever 
possible the Inverkeithing CARS/TH Training and Development Officer will encourage the use of these in community heritage projects.  This could 
include the Urban Detectives programme, aimed at increasing understanding and appreciation of the local built environment.  It may also include 
creating and/or revising records of historic buildings and making contributions that become part of Canmore, the nation’s online record of 
architecture, archaeology and industry.  This may be particularly applicable to the proposed standing building surveys of the Town House and 
Friary.  
 
 
 
 
 
 

https://canmore.org.uk/
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Section 2 Rediscovering Inverkeithing’s Rich Heritage 
 
2.1 Current Heritage Activity in Inverkeithing   
 
Current heritage activity in Inverkeithing is fairly low key as outlined below and it is perhaps doubtful that many residents know very much about 
the town’s history.  There is probably an awareness of Samuel Greig, father of the Russian Imperial Navy and Inverkeithing’s most famous son 
and of the old riggs that form the gardens of many older town centre properties   However, a common complaint is the lack of access to the A-
listed Friary Hospitium building and the fact that more could and should be made of this outstanding building and the surrounding gardens and 
friary remains.   
 
Inverkeithing Museum 
The upper floor of the Hospitium previously hosted a small local museum but this closed when the redeveloped Civic Centre opened in 2008.  The 
old museum attracted only modest visitor numbers (around 700 – 800 annually) in its last few years of operation.  This may have been down to a 
number of factors including a lack of changing displays and/or reducing opening hours, but low visitor numbers coupled with difficult physical 
access (up a steep flight of stairs) and pressure on public sector budgets probably led to its closure. 
 
The Civic Centre currently contains a small local heritage display comprising paintings, documents and a few artefacts, along with a computer 
resource of old photographs.  Some residents remain keen for Inverkeithing to have its own museum again, as the displays in the Civic Centre are 
felt not to do justice to Inverkeithing’s rich history and heritage.  However, against a background of budgetary constraint and the low visitor 
numbers at the old museum this is unlikely to happen. 
 
Inverkeithing Local History Society  
The Inverkeithing Local History Society was established in 1991 and currently has around 30 members although it has had as many as 60 in the 
past and previously produced a regular journal.  This local group uses the second floor of the Town House as a base to store its resources, mainly 
burgh records and other documents and photographs.  It organises a programme of monthly talks for members (September to May) and an annual 
outing, as well as taking an interest in Inverkeithing’s heritage.  In addition, some members meet twice a month, on Wednesday afternoons, in the 
Town House to pursue heritage projects.  The group recently established a Facebook page and this has been instrumental in increasing 
membership from 25 to 30. 
 
In 1994 the Society developed an Inverkeithing Historic Walk booklet and secured sponsorship from Caldwell’s Paper Mill to cover printing costs.  
The leaflet is of high quality and provides details of the key buildings and areas in Inverkeithing but has no photographs or maps.  Society 
members have in the past offered the occasional guided walks based on the leaflet.  The Society is also involved in facilitating access to the Town 
House and other buildings for Doors Open Days.  The Society currently has no website but as it is now using Facebook, is not convinced that it 
requires one. 
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Three meetings have been held with the Society, in summer 2016, October 2017, and most recently in early November 2018 to acquaint members 
with the CARS/TH project, and find out about its activities, aspirations and needs.  A number of informal discussions have also been held with this 
group at various drop-in events and at Doors Open Day.  Society activities are currently quite low key but in discussion, it was clear that the group 
has aspirations to be more active in local heritage activity.  Capacity is an issue and although the group now has a full committee, there is scope 
to increase and broaden membership, however promotion and public awareness are issues.  The Society would welcome professional assistance 
to enable it to properly index and archive its historical documents and would also like to ensure these are safely stored in a fire-resistant manner.  
Some skills gaps were also highlighted, particularly palaeography (the reading of old documents) and the Society would welcome assistance with 
sourcing appropriate training.  
 
The Society expressed a general interest in the activities being proposed through the CARS/TH Activity Plan and a willingness to become involved 
in aspects such as the Burgh Survey, the Interpretation Plan, oral history, heritage trail, etc, etc. 
 
Interpretation Boards 
The Community Council also takes an active interest in the history and heritage of Inverkeithing and around five years ago, along with the Take a 
Pride in Inverkeithing group and the Local History Society, collaborated to produce and install five interpretation boards.  These are located at 
various locations in the town centre, including outside the Civic Centre and cost £5,000.  However, given all the boards are the same they can 
convey only limited detail about Inverkeithing’s heritage. 
 
Blue Plaques 
The town centre/Conservation area of Inverkeithing has a good number of historic buildings but these do not generally have the well recognised 
blue plaques that denote something of a building’s previous residents and their significance.  Some buildings have some external information but 
Inverkeithing would benefit from a more coherent approach and several buildings could be candidates for blue plaques including the Royal Hotel 
birthplace of Samuel Greig (father of the Russian Imperial Navy), and Moffat Cottage with its connections to David Livingstone. 
 
Doors Open Day 
In recent years, few buildings in Inverkeithing have participated in Doors Open Day events which is rather disappointing given the wealth of local 
historic buildings.  However, in 2018 the Historical Society facilitated access to the Town House, Friary and Inverkeithing Parish Church, with the 
Town House welcoming 120 visitors.  Access to the A-listed and highly visible Friary was welcome after several years of this building not 
participating.  It is hoped that the owners of more buildings in Inverkeithing can be encouraged to participate in Doors Open Day events through 
the CARS/TH project.   
 
Historic Walks 
Inverkeithing Historic Walks Group is a sub-group of the Community Council offering guided walks around Inverkeithing to acquaint people with its 
rich history and heritage from Roman times to the Queensferry Crossing.  These take place on the last Sunday of every month (apart from in 
December), are limited to 12 people and are free of charge. 
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Lammas Fair 
As a Royal Burgh, Inverkeithing once hosted five fairs annually held in the central area of the town.  The only surviving fair is the Lammas Fair 
held in early August around the same time as the Highland Games which are held at Ballast Bank.  The Lammas Fair is now little more than a 
fairground and rides but the Community Council maintains the tradition of the Hat and Ribbon Race and feedback suggests a wish to see more 
traditional activity and traditions reintroduced. 
 
 
2.2 Proposed Activities   
 
As indicated in Section 1.6 specific emphasis and priority will be given to encouraging local residents of Inverkeithing to rediscover and reconnect 
with their local heritage, and to help increase awareness, appreciation and understanding of Inverkeithing’s heritage more widely to encourage 
more visitors and to help change perceptions of the town.  A key theme is also to encourage “Conservation in Action” across a wide range of 
individual projects to encourage a diverse range of people to participate in and engage with heritage activity. 
 
From the resident’s survey it is clear there is strong interest in Inverkeithing’s history and heritage, with 83% of survey respondents indicating they 
were interested in finding out more and another 6% saying they might be interested.  However, it is considered that a significant programme of 
community engagement and awareness raising activity will be needed and it is envisaged that activities will encompass the themes of 
Inverkeithing’s mediaeval history/pilgrimage, Inverkeithing’s industrial heritage and engineering, along with a whole town approach designed to 
draw these and other threads together crucially involving people from across the town to contribute to the town’s story.  Given the untapped 
historic interest of Inverkeithing, there is a particularly strong opportunity to increase understanding of and participation in the historic environment.  
To facilitate this, and to ensure that a strategic rather than piecemeal approach is adopted, it was proposed to develop an Interpretation Plan for 
Inverkeithing to guide future interpretation, and community heritage activity.   
 
Much of the activity that might be delivered under this element was predicated on the development of the Interpretation Plan and hence it is helpful 
to now have the plan and the costed action plan for suggested interpretative activity but costs and targets should still be regarded as indicative.  It 
should be further noted that the Interpretation Plan may evolve as other initiatives are progressed, such as the Burgh Survey.  The Interpretation 
Plan provides suggestions for projects that could be delivered as part of the CARS/TH and those that could be longer term aspirations.  It may not 
be possible to deliver and/or fund all of the aspects proposed in the Interpretation Plan during the life of the proposed CARS/TH project but the 
plan provides the strategic framework.   
 
Burgh Survey 
Burgh Surveys began in the 1970s and their main aim is to identify those parts of a burgh that may have archaeological interest.  In general terms 
Burgh Surveys provide details about the geography and topography of a town, its known archaeology and history, its historic buildings and the 
potential for further investigation.  The most recent series of Burgh Surveys (third series) are designed to furnish local authorities, developers and 
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residents with reliable information to help protect and manage the archaeology and historic environment of Scotland’s urban centres.  In Fife, a 
number of Burgh Surveys have been completed including early Burgh Surveys dating from the 1970s for St Andrews, Kinghorn, Inverkeithing and 
Cupar.  Kirkcaldy was surveyed as part of the second series, whilst more recently Dunfermline was the focus of Scotland’s first community-led 
Burgh Survey and a Burgh Survey was an integral part of the Anstruther THI/CARS.  
 
It is considered that the CARS/TH project would provide an ideal vehicle to update and refresh Inverkeithing’s Burgh Survey, meaning it would be 
in the up to date format, would engage with the local community and would be able to encompass new information, including what has been 
uncovered during the September 2018 dig at the Friary Gardens led by Fife Pilgrim Way staff and Fife Council Archaeology staff.   In more recent 
Burgh Surveys research and development activity is undertaken as a community heritage project.  For example, in Dunfermline around 30 core 
volunteers were actively involved in Burgh Survey project, as were Fife Council staff and Historic Scotland.  This project cost around £30,000, and 
as well as the publication of the Burgh Survey included development of a website and an education pack and community archaeological 
excavations.  In Anstruther, the opportunity to get involved in historical and archival research to inform the published text, has been 
enthusiastically embraced by local residents; and the value of this approach to engage people in the whole CARS/TH programme is recognised.  
The cost in Anstruther has been around £41,000 but this include also included a town trail, graveyard leaflets and children’s activity trail and blue 
plaques and Facebook presence.  In Inverkeithing, it is anticipated that the development of the Burgh Survey would be overseen by the Training 
and Development Officer, along with Fife Council Archaeology team, with active involvement from the local community, including groups such as 
the Inverkeithing Local History Society and the Community Council, with other appropriate professional assistance.  A brief for the Burgh Survey is 
included at Appendix B and it is proposed that this should include the actual Burgh Survey, standing building surveys of the A-listed Town House 
and Friary, plus two community digs and oral history project.  The overall cost is estimated as around £52,000. 
 
The Burgh Survey would provide a reference resource related to the archaeology and heritage of Inverkeithing and would contribute to enhancing 
awareness of the local heritage assets.  It would involve local volunteers, enhancing their own skills and contributing to local community capacity 
building, as well as strengthening local civic pride.  Specific efforts will be made to engage with young people though the local schools and other 
groups such as local youth groups, and young carers.  
 
From the resident’s survey there is strong interest in developing a local heritage website, with 71% of respondents saying it would be of interest.  It 
is perhaps unlikely that a heritage website will be developed as part of the CARS/TH project but the resulting resources could be used to support 
website development through other channels e.g. by ensuring Inverkeithing has a strong presence on the Fife Pilgrim Way website (currently 
under development) and/or ensure there is a heritage section in any website the fledgling CDT (or similar) might develop.  
 
The development of the Burgh Survey would take place early in the CARS/TH project and would be the overarching project for several integrated 
strands that are outlined below.  There may be some economies related to the fact that a Burgh Survey has been developed previously for 
Inverkeithing but given the new format and the community involvement, these may be fairly limited.   
 



Inverkeithing CARS/TH Activity Plan (11th February 2019)        Page 15 of 43 
Campbell Macrae Associates 

 

As part of the Burgh Survey, standing building surveys of the Friary Hospitium and Town House would be undertaken.  These would involve 
professional building archaeologists and possibly Conservation Architects, combining archive research and on-site survey, with scope for 
community participation.  The aim would be to gain a better understanding of the built structure and how it evolved over time and also how the 
building was used over time.  These surveys would probably take place early in the CARS/TH project before any physical works started on the 
Town House.  There should be scope to access the training and community resources of Scotland’s Urban Past to help involve the local 
community. 
 
Also, as part of the Burgh Survey, it is proposed to undertake two community archaeological digs.  These would probably be at the Friary 
Gardens, a very exciting site which has not previously benefited from any major excavation and has also not previously been subject to modern 
development.  As part of the Fife Pilgrim Way project, a community archaeological dig was hosted at the Friary Gardens 3rd – 14th September 
2018.  There were 16 bookable places available each day for a four day experience or a two day taster session, and around 27 people 
volunteered to participate.  Wednesdays were reserved for groups and two primary school groups (P4 and P6, 44 pupils and teachers in total), 
Inverkeithing Local History Society and a Fife Coast and Countryside Trust group participated.  Over the weekend of 8th and 9th September, 
Medieval Methil attended in costume and demonstrated a range of medieval crafts, around 100 people attended on the Saturday but the weather 
was poor on the Sunday.  Additionally, around 10-20 people dropped by each day to see what was going on.  This dig was facilitated through a 
specialist provider (Northlight) and cost around £9,000.  The dig uncovered a range of mainly pottery and animal bones and part of a wall thought 
to be associated with the Friary was discovered.  The dig was extremely successful in terms of the public interest/support it generated and in 
profile-raising for the Friary, Inverkeithing and the Fife Pilgrim Way.  It is proposed to offer two more community digs in years 3 and 4 of the 
CARS/TH project and the format will be shaped by the September 2018 dig.  A notional cost of £10,000 per dig is assumed. 
 
Interest in an oral history project was expressed during the development of the Interpretative Plan and is also proposed as part of the Burgh 
Survey.  This is likely to concentrate on Inverkeithing’s recent industrial history, with an emphasis on Caldwell’s paper mill and Ward’s yard, and 
the major pubs in the town.  It is anticipated that this project might run in conjunction with the Inverkeithing Local History Society, which would help 
to raise the Society’s profile, as well as extending its members’ skills and experience.   
 
 
Other Activity 
Support Inverkeithing Local History Society (and other similar bodies as appropriate) to increase membership, and build capacity to 
improve PR, increase membership and become more active in local heritage events and activities.   
 
Provide training and capacity building for local volunteers, including those involved with the Local History Society and any similar groups.  
Specific aspects that have been highlighted to date by the Local History Society include archiving/indexing, cataloguing, paper conservation, 
development of palaeography skills, fire safety for archives, and research activity related to uncovering local heritage i.e. Inverkeithing has many 
wells but not all are now accessible, Inverkeithing as a major port, etc.  Training in oral history techniques could also be usefully offered to enable 
the effective gathering of the first hand recent history of Inverkeithing and this would be delivered as part of the Burgh Survey. 



Inverkeithing CARS/TH Activity Plan (11th February 2019)        Page 16 of 43 
Campbell Macrae Associates 

 

 
The costed action plan for interpretation, including linked heritage/arts projects is contained within the Interpretation Plan but in summary 
proposes a range of activity including:-  

• the installation of plaques on historic buildings 

• an interpretative panel next to the relocated Burgh Cross 

• installations and objects at the Town House, some developed through community workshops 

• replacement of three of the existing panels, with more in-depth interpretation at key locations 

• development of text to be integrated into public realm projects 

• development and production of materials to be displayed in local shops, cafes and pubs, etc 

• storytelling events associated with the Lammas Fair 

• updated historic walk leaflet – note there was strong interest in a new heritage trail in the resident’s survey, with 77% saying it would be of 
interest.   

 
There will be many opportunities to engage with the local community and new residents of Inverkeithing through interpretation and linked 
heritage/arts projects and the indicative cost is £42,300.  Installation of new panels and plaques will be an additional modest cost (£1,110) and will 
be detailed to secure appropriate consents.  
 
Other aspects that could be included under a heritage/arts theme might be developing an outdoor theatre event in the Friary Gardens, or linking to 
existing events such as Highland Games and Lammas Fair held in early August each year to deliver traditional Lammas Fair activity, perhaps re-
enactments of a pilgrimage or the Battle of Inverkeithing, the opportunity to taste pilgrim food or medieval food, etc.  Some of these concepts, 
particularly events, are likely to be quite expensive to deliver and will be dependent on sourcing additional funds.   
 
Some of the interpretation projects and heritage/arts projects might be facilitated through bodies such as the Inverkeithing Arts Initiative (a local 
social enterprise), or similar bodies that would bring together community artists, storytellers and other arts practitioners to interact with all sections 
of the local community.  Costs associated with community artists are around £200 - £300 a day and costs associated with a storyteller are around 
£150.   
 
It should be noted that before installation of any new boards, etc the ongoing maintenance arrangements should be agreed as Fife Council has 
already previously indicated that it could not take on the ongoing maintenance. 
 
It is proposed to involve school pupils (and possibly the wider local community) in identifying themes and motifs to be used in the public realm 
works e.g. on bollards, benches, paving, etc.  In this respect it is worth noting that Inverkeithing has one of the oldest burgh seals in Scotland and 
the very fine font in the parish church may also lend itself to images/motifs associated with the CARS/TH project.  This activity is not included in 
the Interpretation Plan, as it has been instigated by the team leading on the public realm works to be delivered through the CARS/TH project.  
However, it is entirely complementary to the creative workshops proposed in the Interpretation Plan to develop interpretative text to be used in 
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public realm projects.  Preliminary discussions have been held with Inverkeithing Arts Initiative with a view to providing two to three facilitated 
sessions at the local primary and secondary schools to develop themes and motifs. The estimated cost of this project is £1,800.  This project will 
be further developed through the proposed practical workshop sessions discussed in Section 4 Conservation in Action below. 
 
As indicated above, few Inverkeithing buildings participate in Doors Open Day.  The CARS/TH project is an ideal opportunity to rectify this and to 
ensure that key local buildings in both public and private ownership participate.  Doors Open Day events are an ideal opportunity to engage with 
local residents (who might never have visited a particular local building) and to draw in new visitors.  In particular, it is vital that the Friary 
Hospitium is able to participate in future Doors Open events.  Local people and groups could be encouraged to develop displays/exhibitions 
related to Inverkeithing’s heritage to be displayed in Doors Open Day venues and/or a photographic competition themed around the historic 
buildings of Inverkeithing. 
 
Fife Council and FHBT, as promoters of the CARS/TH project, are keen to link into activity associated with the Fife Pilgrim Way and discussions 
with Fife Coast and Countywide Trust (FCCT) staff who are delivering this project have been very positive.  Inverkeithing is not one of the eight 
hub/gateways on the Fife Pilgrim Way but FCCT appreciate the quality and significance of the Friary building in particular and are keen to include 
information about Inverkeithing in all publications, maps, website, etc.  It is understood that a Fife Pilgrim Way “footprint feature” will be installed at 
the Friary but no details are available as yet.  The Fife Pilgrim Way project is due to finish spring 2019 but there may be still be scope for 
complementary projects through the interpretative and community heritage activities proposed in the CARS/TH, although no specific budget is 
proposed.   
 
In previous CARS/TH projects in Fife, efforts have been made to involve local schools.  This has had some success, but delivery of such initiatives 
can be challenging and needs to be planned well in advance with schools and teachers to ensure it can be accommodated within the curriculum.  
It is also vital to identify the appropriate staff who are able and willing to get involved in such activity. In Inverkeithing it is planned to give specific 
priority to engaging with primary and high school pupils and encouraging meetings have been held with Inverkeithing Primary and Secondary 
Schools and Fife Council’s Culture of Enterprise Co-ordinator.  Inverkeithing High School is receptive to being involved in activities, particularly 
designing logos/motifs, Conservation in Action activities, traditional buildings skills taster events/workshops, careers events and apprenticeships.  
There may also be scope to involve some pupils in activities associated with the Burgh Survey. 
 
A very helpful meeting was held with Activities Manager, Technical Outreach and Education, at HES Engine Shed on 9th January 2019 where he 
explained his role in informal learning, outreach, community activity, the education programme at the Engine Shed and extending the reach of the 
activity associated with the Engine Shed.  HES has a range of resources from pdf resource packs, activity boxes, lesson plans etc designed to 
engage with schools/young people.  Activity boxes include metal casting kits, mini bricks (Teifoc that can be disassembled), 3d pens (to make 
models), Lego, hand held microscopes to look at stone, etc.  HES is keen to get these activity boxes located in various regions and then make 
them available as a resource for local schools, etc.  Schools are also very welcome to visit the Engine Shed and this can be combined with some 
hands-on activity.  HES, through Scottish Government, will fund 75% of the transport costs of such visits.  The Activities Manager is keen to link 
into CARS/TH projects and it is confirmed that, if successful, the Inverkeithing CARS/TH project would intend to make full use of the HES 
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materials to engage with local schools.  The Training and Development Officer would actively promote this and would also encourage visits to the 
Engine Shed by both primary and secondary schools. 
 
In addition to the activity available through HES, it is also proposed to develop educational project packs aimed at different age groups, with age 
appropriate themes and materials and firmly and explicitly linked to the Curriculum for Excellence (CfE) through the CARS/TH project.  These 
could include extending and building on the “our town” project piloted by Inverkeithing Arts Initiative, a pilgrimage themed project, a Friary 
Gardens/physic garden project, an engineering themed project linked to the Forth bridges, and social history themed projects linked to 
Inverkeithing’s industrial past.  This activity is likely to be targeted at P4 and P6, although with scope to involve a wider age range.   
 
A meeting has taken place with specialist providers who can develop and deliver age appropriate materials linked to CfE and costs are around 
£250 per day for development of materials and around £125 for delivery.  A meeting also took place with a training provider which has developed 
a half day fun workshop on “Crossing the Black Water” aimed at P7 and encouraging them to find out about the River Forth and ways it is and has 
been crossed.  This workshop combines a whole host of topics from history, geography, maths, to engineering and recycling.  It costs around 
£400 - £500 for each workshop and although it has already been delivered to many local schools, it may be possible and appropriate to deliver 
this again in the future to local schools as part of the CARS/TH project.  An allowance of £3,000 would enable the development of perhaps two or 
three relevant curriculum topics and the initial delivery in schools.  However, importantly, schools will be left with a lasting legacy of teaching 
resources that individual teachers will be able to utilise with their pupils for many years to come.  
 
As a result of the activity during the development phase, the primary school has indicated it would be keen to get involved with the relocation of 
the Mercat Cross project and this might include understanding its history and a time capsule project, both closely linked to “Conservation in 
Action”.  The activity will be delivered by the Training and Development Officer, with support from Fife Council Built Heritage staff as appropriate.  
The cost will be limited to the actual time capsule (estimated as around £20).  It is anticipated that the whole school (255 pupils) could get 
involved, with a presentation made at assembly and then each class nominating items to be included in the time capsule.  
 
Concerted efforts will be made by the Training and Development Officer to get young people get involved with the Burgh Survey and the 
Inverkeithing Local History Society has also expressed interest in developing inter-generational projects with the local schools.  
 
The Forth Bridges Contact and Education Centre in South Queensferry provides an extensive programme of school visits aimed at stimulating 
interest in STEM subjects - see www.theforthbridges.org/visit/contact-and-education-centre for more detail.  Some 30,000 pupils have already 
visited and a major new educational resource is now also available to all Scottish schools, which utilises the output of recently completed 3D 
digital documentation of the three Forth Bridges to support the teaching of STEM subjects and the Curriculum for Excellence.  Access to the 
Contact and Education Centre programme is free but due to high demand schools are limited to one day visit for up to 85 pupils.  The 
Inverkeithing CARS/TH may be able to support local schools to participate in the school’s programme by proving some funding to facilitate 
transport, which is often very expensive, if it is apparent that this is a limiting factor locally.  It may also be appropriate to link into the resources 

http://www.theforthbridges.org/visit/contact-and-education-centre
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provided through the Institution of Civil Engineers, particularly for topics related to bridges e.g. its “Bridges to Schools” programme aimed at 
P6/P7.  The HES Digital Team, based at the Engine Shed, has also developed a Forth Bridges Schools pack which is available on GLOW. 
 
Conservation in Action is an overarching theme for the Inverkeithing CARS/TH project and it aims to involve a wide range of people in activities 
such as hard hat tours, traditional skills taster sessions, talks, and seminars.  Activities are likely to include the aspects discussed below. 
 
Piggy backing on to another event, probably the Highland Games, to deliver an informal fun session demonstrating traditional building skills - 
stone cutting, drystane walling, plastering, sash and case windows - with opportunities for hands on activity.  This will be aimed at local residents, 
delivered by a specialist provider and cost around £3,000 for a day with a full programme of hands on practical activity and demonstrations.  It is 
hoped to engage with up to 100 people (including children) through this practical session and to raise the awareness of the CARS/TH project, and 
it will be held in year 1 or 2.  Based on how well received such a session was in Cupar, it is proposed to repeated this activity in year 4 or 5. 
 
A key part of “Conservation in Action” will be hard hat tours of the key buildings for the general public and possibly older school pupils at 
appropriate times during redevelopment.  This will be facilitated through the main contractor but there may be some costs involved in providing 
health and safety clothing.  There may also be scope to combine hard hat tours with taster sessions in traditional building skills and/or practical 
experience of getting involved in activities such as conserving and restoring the rigg garden walls.   
 
Using the Town House (and possibly the Friary) to provide awareness raising and training opportunities based on real life examples of 
redeveloping older buildings being conserved and developed for new use – a key part of Conservation in Action.  This project concept is based 
on the Study House in Culross (Bennet House) where NTS used a real project to improve understanding and appreciation of older buildings, and 
their conservation and restoration.  As part of this, 16 pupils from Inverkeithing High School took part in a traditional skills taster session at Culross 
in March 2017, facilitated through Fife and Tayside Traditional Building Forum.  (See Section 4 for what is proposed to engage secondary pupils in 
traditional building skills).  There may also be scope to collaborate with Fife Council’s Culture of Enterprise staff to develop a teaching framework 
based on the Town House which could cover a variety of topics from design to maths, drawing and technical drawing, art, etc, all linked to CfE and 
probably aimed at S2 pupils to help develop enterprise skills and widen career horizons.  Development of such a framework would involve FHBT, 
building professionals and contractors, working closely with Culture of Enterprise staff, but could make the project concept transferable to other 
historic buildings, thus leaving a lasting legacy.   
 
It may also be possible to use some of the projects under the small grant scheme as demonstration projects, case studies or even to enable 
members of the public to participate in some hands-on restoration/conservation activity, as has happened in the Cupar CARS/TH project. 
 
The total cost associated with Rediscovering Inverkeithing’s Rich Heritage is estimated as £111,350 and the summary of what it seeks to achieve, 
costs, timing, etc are provided in Table 2a.  
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Table 2a: Inverkeithing CARS/TH Project – Rediscovering Inverkeithing’s Rich Heritage - Community Engagement and Training Activity 

Activity Audience Benefits for 
People 

Outcomes Resources Costs  Timing Targets Evaluation 

Burgh Survey 
including 
Standing 
Building Surveys 
of the Friary and 
Town House, 2 
community digs 
and oral history 
project 

Local 
residents, 
young people, 
planners, 
developers, etc 

People 
participate in 
heritage 
activity and 
have an 
enjoyable 
experience 
 
People 
including 
young people 
learn about 
heritage and 
appreciate it 
more 

More people 
and a wider 
range of 
people engage 
with heritage 
 
People learn 
about heritage  
 
People develop 
skills 

Co-ordinated 
by the Training 
and 
Development 
Officer with 
input from the 
Fife Council 
Archaeology 
team but 
developed by 
an external 
specialist 
contractor  

£52,000  
 

Burgh Survey 
yr. 1 
 
Standing 
building 
surveys yrs 1 
and 2 
 
Community 
digs – yrs 3 
and 4 
 
Oral history – 
yr. 1 

500 copies 
produced 
 
Up to 20 
volunteers 
involved 
 
Up to 10 young 
people 
involved  
 
Based on Sept 
18 dig around 
27 volunteers 
involved in the 
dig plus groups 
plus weekend 
drop in (around 
100) 
 

Sales 
 
 
Number of 
volunteers and 
young people 
participating 

Support 
Inverkeithing 
Local History 
Society (or 
similar) - to 
increase 
membership and 
build capacity 

Local residents 
and members 
of IHS and 
other groups 

People 
participate in 
heritage 
activity and 
have an 
enjoyable 
experience 
 
People learn 
about heritage 
and appreciate 
it more 

More people 
and a wider 
range of 
people engage 
with heritage 
 
People develop 
skills 
 

Co-ordinated 
by Training and 
Development 
Officer with 
specialist 
support as may 
be required 

£250 to 
support IHS 
membership 
drive and PR 
 
 
£2,000 for 
training support 
and capacity 
building 
 

Throughout the 
CARS/TH 

Membership 
grows from 30 
to 50  
 
 
4 – 6 people 
participate in 
some specialist 
training activity  
 

Number of 
members 
 
 
 
Number of 
people 
participating in 
training 
 
 

More buildings 
participating in 
Doors Open Day 

Local people 
and visitors 

People learn 
about heritage 
and appreciate 
it more 

More people 
and a wider 
range of 
people engage 

Co-ordinated 
by Training and 
Development 
Officer with 

No cost Throughout 
CARS/TH 

At least the 
Friary 
Hospitium and 
Town House to 

Number of 
participating 
buildings and 
spaces 
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People 
participate in 
heritage 
activity and 
have an 
enjoyable 
experience 

with heritage 
 

input from local 
volunteers 

participate 
regularly with a 
target of 
having up to 4 
spaces locally 
participating 

 
 

Interpretation 
projects – as 
outlined in the 
Interpretation 
Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Local people, 
young people 
including 
targeting 
residents of 
Fraser Ave, 
and visitors 

People learn 
about heritage 
and appreciate 
it more 
 
People 
participate in 
heritage 
activity and 
have an 
enjoyable 
experience 
 

People learn 
about heritage 
 
More people 
and a wider 
range of 
people engage 
with heritage 
 
Inverkeithing is 
a better place 
to live, work 
and visit 

Co-ordinated 
by Training and 
Development 
Officer with 
input from local 
volunteers, 
specialist 
contractors 
 
 
 
 
 
Co-ordinated 
by Training and 
Development 
Officer and 
Public Realm 
Team but 
developed and 
delivered by 
specialist 
providers such 
as 
Inverkeithing 
Arts Initiative 
and/or Fife 
Cultural Trust 

£42,300  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Throughout 
CARS/TH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Up to 6 
plaques 
developed and 
installed 
 
Mercat Cross 
panel and 3 
new panels 
developed and 
installed 
 
Projects at the 
Town House 
 
 
Historic Walk 
booklet 
updated 
 
Up to 6 
volunteers 
involved in 
developing 
interpretative 
projects 
 
Up to 20 
people 
involved in 
creative 
workshops – 

Number of 
plaques 
 
 
 
Number of new 
panels 
 
 
 
 
Number of 
people 
participating 
 
Number of 
copies 
produced and 
distributed  
 
Number of 
volunteers 
involved 
 
 
 
 
Numbers of 
people 
participating, 
including 
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Design of 
themes and 
motifs for public 
realm 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
£1,800 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Delivered in yr 
1 or 2 but in 
advance of 
public realm 
works 

Town House 
and text, etc 
 
Up to 30 
people 
attending 
storytelling 
sessions 
 
Other 
interpretation 
projects 
delivered 
 
 
1 PS class and 
1 HS class – 
say up to 50 
pupils total 

residents of 
Fraser Ave 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Number of 
pupils 
participating 

Engaging with 
School Pupils – 
development of 
CofE resource 
packs and HES 
resources 
 
 
 
 
 
 
 
Mercat Cross – 
time capsule 

Local school 
pupils – 
probably 
focussed on 
P4, P6  

People learn 
about heritage 
and appreciate 
it more 
 
People 
participate in 
heritage 
activity and 
have an 
enjoyable 
experience 

More people 
and a wider 
range of 
people engage 
with heritage 
 
People learn 
about heritage 
 

Co-ordinated 
by the Training 
and 
Development 
Officer with 
input from 
specialist 
organisations 

£3,000  
 
 
 
 
 
 
 
 
 
 
 
 
 

Yrs 3-5 
 
 
 
 
 
 
 
 
 
 
 
 
Yr 2-3 

Up to 50 pupils 
participating 
each yr across 
several age 
groups = 150  
 
2-3 visits to 
Engine Shed 
 
 
 
 
 
Whole PS 
participating - 
255 as of Sept 
2018 
 
 

Number of 
pupils 
participating 
 
 
 
Number of 
education visits 
to the Engine 
Shed 
 
 
 
Numbers of 
pupils 
participating  
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CONSERVATION IN ACTION ACTIVITITES 

Informal fun 
session – 
possibly as add 
on to Highland 
Games 

Local residents People learn 
about heritage 
and appreciate 
it more 
 
People 
participate in 
heritage 
activity and 
have an 
enjoyable 
experience 

More people 
and a wider 
range of 
people engage 
with heritage 
 
People have 
learnt about 
heritage 

CARS/TH staff, 
Fife Council 
Buildings 
Services 
Heritage Team 
and specialist 
providers 

£3,000 x 2 = 
£6,000 

Yr 1 or 2 and 
repeated in yr 
4 or 5 

Up to 100 
people at each  

Number of 
participants 

Other 
Conservation in 
Action Activity 
e.g. hard hat 
tours, school’s 
activity using 
key buildings as 
a learning 
resource, 
demonstration 
projects, etc 

Local residents 
and young 
people 

People learn 
about heritage 
and appreciate 
it more 
 
People 
participate in 
heritage 
activity and 
have an 
enjoyable 
experience 

More people 
and a wider 
range of 
people engage 
with heritage 
 
People learn 
about heritage 
 

Co-ordinated 
by the Training 
and 
Development 
Officer with 
input from the 
main contractor 
and specialist 
organisations, 
project teams 
for each 
CARS/TH 
project e.g. 
Town House, 
public realm 
and possibly 
Fife Council 
Buildings 
Services 
Heritage Team 

£1,000 each 
year yrs 2 – 5 
= £4,000 

Yrs 2-5 Up to 50 
people 
participating in 
hard hat tours 
and in taster 
and hands-on 
traditional 
buildings skill 
sessions 

Number of 
people 
participating 
 
 
 
 
 
 

Total Cost     £111,350    
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Section 3 Awareness Raising and Training Activities for Local Property Owners and Others 
 
3.1 The Local Issues 
 
The Conservation Area Appraisal and Management Plan highlights specific issues within the Inverkeithing Conservation Area associated with 
inappropriate design, materials and techniques being used to alter, repair and maintain older buildings.  The Inverkeithing CARS/TH project 
presents opportunities for awareness raising and education/training in traditional building methods and materials for householders and other 
private owners of historic buildings.  Such provision would aim to inform those responsible for maintaining traditional buildings how they should 
approach and undertake repairs and maintenance and their legal responsibilities, if it is a shared building.  Such activity will contribute to helping 
to ensure that Inverkeithing’s heritage is valued and properly maintained and also help property owners appreciate the positive benefits of using 
traditional skills, methods and materials and appropriately skilled contractors when repairing and maintaining their property.  It is envisaged that 
much of this activity will be delivered by specialist providers such as the Scottish Lime Centre Trust or Frew Conservation, which have delivered 
training under the Cupar CARS/THI project.  However, the Training and Development Officer will also have a role to play and it will also be 
appropriate to call upon experts from HES or to draw in additional trainers with specific areas of expertise.   
 
3.2 Proposed Activities 
 
Based on experience gained from other Fife CARS/TH projects and those in other areas, the following activity will be targeted at property owners 
in the Conservation Area but will also be open to the wider local community. 
 
Within the resident’s survey there was good interest expressed in learning more about why and how older buildings should be maintained, and 
over 40% of respondents said they were interested in taster sessions in traditional building skills. 
 
At the outset of the CARS/TH project a leaflet will be produced specifically providing information about the Inverkeithing CARS/TH project.  This 
will be aimed at residents, property owners, local contractors and building professionals. This will be distributed to all local households 
(approximately 2,500) and to local businesses. 
 
A seminar, probably held in the evening, aimed at local residents, local property owners and local groups will be held in the Town House, 
Hospitium or Civic Centre.  This would comprise an introduction to the CARS/TH project, plus an introduction to aspects of building repair that 
owners may encounter, and the opportunity to ask questions about the small grant scheme.  It will emphasise the importance of regular inspection 
and maintenance, the importance of using the right materials and skilled tradesmen, common problems such as damp, stone decay, rainwater 
goods, and sash and case windows.  It will also include how to tackle common repairs and an introduction to the small grants scheme and 
attendance may be mandatory for those seeking to access grant assistance.  It will be delivered by CARS/TH staff, FHBT and Fife Council, with 
perhaps support from a specialist provider and the estimated cost is £250.  It will be held early in Year 1 and may be repeated, probably in Year 3 
or 4 depending on interest, and it is anticipated the sessions will attract a total of 10-30 participants.  It will be proactively promoted in the 



Inverkeithing CARS/TH Activity Plan (11th February 2019)        Page 25 of 43 
Campbell Macrae Associates 

 

Conservation Area, through local groups, local press and social media.  This session will be followed up by the offer of individual surgery 
sessions with CARS/TH staff for property owners interested in the small grant scheme.  These will be part of the CARS/TH day to day activity and 
have no associated cost. 
 
Throughout the CARS/TH project a range of seminars and traditional building skills activities will be offered.  Seminars are likely to include 
Common Repairs delivered by Fife Council staff, following the format of two such seminars offered under the Cupar CARS/THI project.  The 
session will provide a very useful introduction to working out who is responsible for shared repairs to roofs, etc in tenements and shared shop/flats 
properties; and how property owners should organise themselves, including forming an owner’s association.  Encouraging owners’ associations is 
a very cost effective way of leaving a lasting legacy as property owners are more likely to work together to undertake repairs and apply for 
available grants.  Buildings in shared ownership are also much more likely to benefit from ongoing regular repair and maintenance as a framework 
to involve all owners is now in place.  The intention in Inverkeithing is to make the establishment of an owner’s association mandatory for those 
seeking to access grant assistance.    Other seminars might include on energy efficiency in older buildings and aspects such as looking after your 
roof, looking after your exterior walls, looking after your windows and doors, etc, etc. using a similar format to what took place in Falkirk. 
 
Courses such as Maintaining a Traditional Building, Lime Pointing for Homeowners, and Sash and Case Window Repair will be offered throughout 
the period of Inverkeithing CARS/TH project to homeowners, local residents, and community groups.   These will be delivered by specialist 
provider such as Scottish Lime Centre Trust or Frew Conservation and there may also be a role for Fife Council’s Building Services Heritage 
Team.  This activity is part of the “Conservation in Action” theme and there will be no charge to attend.   
 
An allowance of £4,000 has been made to cover seminars and traditional building skills activities which will take place through the CARS/TH 
project and it is estimated that up to 40 people will be engaged. 
 
The development of a design guide for the Inverkeithing Conservation Area was one of the recommendations that emerged from the 
Conservation Area Appraisal and Management Plan.  This has also been raised by people at local consultation events.  It is proposed to pursue 
this through the CARS/TH project and produce something similar to that existing for St Andrews: 
http://publications.1fife.org.uk/uploadfiles/publications/c64_StAndrewsDesignGuidelinesWeb.pdf 
 
Fife Council Planning team are keen to develop these guides and it could be launched at an evening session on how to use it; and how to 
navigate planning; what changes are permitted/not permitted in the Conservation Area.  The cost of producing the guidance and the launch event 
are estimated as £2,000 and it is anticipated that around 20 people will attend the event.  This will be an on-line resource that individuals can 
choose to print and/or access.  It will be a resource that leaves a long lasting legacy that should help protect the built heritage in Inverkeithing’s 
Conservation Area. 
 
For a while Fife has been considering the potential to introduce a traditional buildings health check scheme, similar to what has been piloted in 
Stirling.  Fife Council already undertakes some ad-hoc activity using a cherry picker to inspect high level buildings but this pilot scheme is a more 

http://publications.1fife.org.uk/uploadfiles/publications/c64_StAndrewsDesignGuidelinesWeb.pdf
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formal approach offering regular inspections of all types of older buildings, with specific recommendations for repairs and provides each property 
with its own report for a fee.  Whilst this will not be part of the CARS/TH project, discussion will be initiated with HES/CITB and local partners (e.g. 
Community Council) to begin to consider options to develop this in Inverkeithing, and also in other towns where there has been a CARS/TH e.g. 
Cupar. 
 
The total cost associated with Local Property Owners and Others activity is estimated as £8,000 and the summary of what it seeks to achieve, 
costs, timing, etc are provided in Table 3a. 
 
Table 3a: Inverkeithing CARS/TH Project – Local Property Owners and Others - Community Engagement and Training Activity 

Activity Audience Benefits for 
People 

Outcomes Resources Costs  Timing Targets Evaluation 

Inverkeithing 
CARS/TH 
project leaflet 

Local 
residents, 
property 
owners and 
contractors and 
building 
professionals 

People learn 
about heritage 
and appreciate 
it more 
 

More people 
and a wider 
range of 
people engage 
with heritage 
 

Co-ordinated 
by Training and 
Development 
Officer 

£1,500 to cover 
copy, printing 
and distribution 

Yr 1 3,000 printed 
and distributed 

Number of 
copies 
distributed 

Seminar - Intro 
to CARS/TH 
project and info 
for potential 
applicants for 
the small grant 
scheme 
 
Followed by 
individual 
surgery 
sessions for 
those 
interested in 
the small 
grants scheme 
– no cost 

Local property 
owners, local 
residents and 
local groups 

People learn 
about heritage 
and appreciate 
it more 
 
People learn 
about the small 
grants scheme 
and are better 
equipped to 
apply 

More people 
and a wider 
range of 
people engage 
with heritage 

CARS/TH staff, 
FHBT, Fife 
Council, 
possibly with a 
specialist 
provider 

£250 x 2 = 
£500 

Yrs 1 and 3 or 
4 if required 
and/or demand 

10 – 30 
attendees in 
total 

Number 
attending 

Range of 
seminars and 
traditional skills 

Local property 
owners, local 
residents and 

People learn 
about their 
maintenance 

More people 
and a wider 
range of 

CARS/TH staff, 
FHBT, Fife 
Council and 

£4,000 Throughout  Up to 40 
people 
engaged 

Number 
attending 
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training 
sessions  
 
 

local groups responsibilities 
and are better 
equipped to 
tackle works 
that may be 
required 
 
People learn 
about heritage 
and appreciate 
it more 
 
People 
participate in 
heritage activity 
and have an 
enjoyable 
experience 

people engage 
with heritage 
 
People have 
developed 
skills 
 
 
Heritage is 
ultimately 
better 
managed and 
in better 
condition 
 
 

specialist 
providers 

 
Feedback 
about the 
experience on 
offer 

Development 
of a Design 
Guide 

Local property 
owners and 
local residents 

People learn 
about heritage 
and appreciate 
it more 
 

Negative 
environmental 
impacts will 
ultimately be 
reduced 

Led by Fife 
Council 
Planning staff 

£2,000 Yr 2 Up to 20 
attendees 

Number of 
attendees 

Total cost     £8,000    
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Section 4 Awareness Raising and Training Activities for Local Contractors, Building Professionals and Secondary School 
Pupils 
 
4.1 The Local Issues 
 
There is no specific research at the Fife level to indicate what skills are lacking in the built heritage sector although the issues associated with the 
scarcity of skills required to maintain older buildings throughout Scotland are well known.  Various reports (including Skills Needs Analysis of the 
Build Heritage Sector in Scotland 2007 and The Scottish Traditional Building Skills – Audit Scoping Exercise 2009) highlight that the existing 
training provision majors on new build, the increasing age of the tradesmen who do practice traditional building methods and the huge backlog of 
remedial works required to repair and conserve Scotland’s built heritage.  The situation in Fife is likely to mirror that at the national level although 
may well be more acute as, with almost 5,000 listed buildings, Fife has the highest concentration of listed buildings in any Scottish local authority 
area.   
 
The above issues are compounded by the construction industry’s generally limited interest in and commitment to traditional skills training.  This 
has been evident in other CARS/THIs delivered in Fife and elsewhere, where it has often proved challenging to engage with and interest the local 
construction sector in the training activities, even when they were offered free or at very low cost.  Most recently in Cupar, intensive efforts were 
made to engage with the construction sector and proactively offer traditional building skills training, but the uptake has been relatively limited.   
 
The difficulties of securing the buy in to traditional skills training activity are appreciated by Fife Council and FHBT and even when it is offered at 
no or minimal cost, attendance is often disappointing.  The reasons for this are a combination of the cost of training, the need to travel elsewhere, 
the issues associated with allowing time out of the work place, loss of earnings, a general lack of priority and the fact that training is often 
perceived as offering very limited value from a business perspective.  Experience also shows that building professionals can often be more 
receptive to training as they view it as valuable to and necessary for their own CPD.  Some of these aspects can be tackled through CARS/TH 
projects, particularly the provision of funding but there is little doubt that intensive efforts are required to successfully engage the sector in training 
activity.  Nevertheless, training for the construction sector and building professionals is a key part of CARS/TH and it is an important strand of 
what is proposed in Inverkeithing. 
 
Consideration has been given to making it mandatory for those building contractors/professionals involved in any CARS/TH funded projects over a 
certain threshold to be involved with training activity in traditional building skills/built heritage.  This would include the Town House, public realm 
works and the small grant scheme.  Whilst this concept has some merit, it is considered that it could prove difficult to organise and enforce and it 
can prove difficult to include it as a requirement in contracts.  The type of training and its value also need to be considered, would it have to be 
accredited training or would attendance at a talk or a hard hat tour count?  Based on previous experience, the preferred approach will be for the 
CARS/TH project manager to get involved at the project specification stage to ascertain the type of works, see whether any particular 
skills/techniques might be required and whether it would be useful to have an architectural surveyor or other professional specifier involved to 
ensure quality.  As in Cupar, efforts would be made to engage with all appointed contactors to make them aware of training on offer, and try to 
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encourage uptake.  In Cupar on the job training was successfully delivered on-site by SLCT and Frew Conservation, when traditional 
skills/knowledge gaps became apparent once physical works commenced.  This reactive approach will also be adopted in Inverkeithing and efforts 
will be made to encourage contractors/building professional to supplement any on the job training with certificated training elsewhere. 
 
Feedback from other CARS/TH projects suggests it can be productive to seek to identify a small number of receptive local builders and building 
professionals, and target training activity at these, rather than adopt a scattergun approach.  In retrospect, the Cupar CARS/TH project manager is 
of the view that this approach may have paid dividends in Cupar, as although there was good initial interest, it proved challenging to translate this 
into practical training activity.  Experience also indicates that it is useful to have a budget that can be used to respond to the training needs of 
contractors and building professionals, as individual jobs require.  This was certainly the case in Cupar where one local general builder 
successfully won several of small grant scheme projects but subsequently required training in traditional building skills to successfully deliver 
them.  In Inverkeithing, the CARS/TH staff will seek to build on previous experience to proactively offer training activity and having the Training 
and Development Officer will mean more priority can be devoted to engaging with the construction sector and building professionals.  Activity may 
be most productive if targeted at a small number of receptive businesses but the approach is likely to evolve. 
 
As indicated in Section 3.1, the Conservation Area Appraisal and Management Plan highlights specific issues within the Inverkeithing 
Conservation Area, associated with inappropriate design, and inappropriate materials and techniques being used to alter, repair and maintain 
older buildings.  In addition to targeting property owners, the Inverkeithing CARS/TH project presents opportunities for awareness raising, 
education and training in traditional building methods and materials for local contractors and building professionals.  Such provision would aim to 
inform those people involved with the practical maintenance, repair and alteration of traditional buildings how they should approach and undertake 
such activity.  The general aim will be to instil a greater level of understanding that should ensure that contractors and building professionals are 
aware of the need to approach older and traditionally built buildings differently from new/newer buildings.  Following on from this, there are also 
opportunities and a need to enrich the skills sets of the local construction and building professional sectors by proactively promoting, facilitating 
and funding accredited training, focussing on the business benefits that should accrue from this. 
 
As in Cupar, a partnership approach will be adopted, working with relevant bodies involved with training and skills development such as 
Opportunities Fife, Fife College, CITB the Scottish/Fife and Tayside Traditional Buildings Forum and others to try to ensure the assistance 
available through the CARS/TH project is widely disseminated and is well integrated with and complementary to the existing training provision.  It 
is hoped that this approach will pay dividends in terms of encouraging participation from the local construction sector, generating increased impact 
and achieving best value for all partners involved in funding training activity. 
 
Preliminary explorations of the local construction sector reveal that there appear to be very few construction businesses based locally in 
Inverkeithing.  Various web searches related to builders in Inverkeithing, construction sector Inverkeithing, various trades in Inverkeithing, etc 
reveal the following:- 

• The Business Gateway Fife database lists 50 construction businesses in Fife but with only one listed in Inverkeithing (Andrew Quinn 
Roofing and Slating)  
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• My builder website lists a range of 60 construction businesses working in Inverkeithing, but none are actually based there and they are 
located elsewhere in Fife, and in Edinburgh and the Lothians. 

• The Fife Today directory lists around 200 builders, with four based in Inverkeithing, including Muir Construction (majoring on new build) but 
most located elsewhere in Fife, including Dunfermline, and further afield including Edinburgh. 

• The Trusted Trader Fife website list 14 builders in Fife, none of which are in Inverkeithing.  It also lists 14 roofers, 12 joiners and 
carpenters, one stonemason and 3 plasterers, although there is overlap between the categories. 

• The Thomson Local directory list over 200 builders in Inverkeithing but in fact none are actually based there, and there is a wide 
geographic spread of locations including Dunfermline and the rest of Fife and Edinburgh and the Lothians. 

 
It is concluded that efforts of CARS/TH staff to engage with the local construction sector will have to involve a much wider catchment than just 
Inverkeithing itself.  This is likely to include Dunfermline, and South West Fife and possibly extending to the whole of Fife and Edinburgh and the 
Lothians.  In the Dunfermline CARS, whilst there were some local contractors involved, many came from outside the local area.   
 
 
4.2 Proposed Activities 
 
Building on what is already known about the construction sector locally, a database of contractors and building professionals will be compiled 
close to the start of the CARS/TH project.  This will cover a wide geographic area but will attempt to identify those that are most likely to have an 
interest in the works generated through the Inverkeithing CARS/TH project and in traditional skills.  This will be done in conjunction with other 
stakeholders including Fife Council, and CITB.  Those on the database will be invited to a breakfast meeting to be held at an appropriate local 
venue to hear about the CARS/TH project and the work they might be able to bid for, skills they need and the assistance that will be on offer.  This 
session will be delivered by CARS/TH staff and FHBT and will aim to create an awareness of the CARS/TH project and the benefits of undertaking 
additional training.  It may be possible to identify a local contractor or building professional who can act as a case study to demonstrate the 
business benefits of undertaking training in traditional building skills and methods.   Such meetings are usually reasonably well attended as the 
sector is keen to hear about any new contract opportunities.  A target of attracting 15-20 participants has been set based on the experience of a 
similar event in Cupar and individual approaches will be made and personal invitations issued to secure interest.  At this breakfast meeting, 
businesses will be engaged to constructively discuss their existing skills, training needs, particular skills shortages locally and the ways in which 
the CARS/TH project might be able to assist.  Other local building contractors and professionals who do not attend may also be contacted to 
discuss their training needs 
 
It is anticipated that building contractor/building professional training to be offered through the CARS/TH might include aspects such as sash 
and case windows, traditional masonry skills, lime skills, traditional lead and roofing skills but other activity may be included depending on demand 
and any identified local skills gaps.  There are likely to be opportunities to participate in courses offered by specialist providers and professional 
bodies including Introduction to Lime Based Mortars and Traditional Materials for the Repair of Civil Engineering Structures, Repair and 
Maintenance of Masonry Arch Bridges and Structural Repair of Historic Buildings, etc.  Contractors/building professionals will be offered the 
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opportunity to participate in training activity held at a venue and date of their own choosing, with the CARS/TH bearing the bulk of the cost through 
a bursary to cover the cost of training, loss of wages, travel, etc.  This approach should work better than trying to organise a specific course for all 
local contractors as it will offer more flexibility on timing and the type of training that best suits individual needs. The average bursary is anticipated 
as around £500, i.e. to cover the training costs, loss of wages, travel, etc.  Some training will cost much less than this with many CPD events 
being offered through the various chapters of RIAS for no or low cost and indeed the general role of CARS/TH will be to promote this type of 
activity rather than fund it as this cost is minimal.  However, some CPD events are expensive and can incur travel and accommodation costs as 
well, for instance a four day RIBA Conservation Course in London is over £650, not including travel or accommodation. 
 
During the final year of Cupar CARS/THI the project team identified a small number of traditional building skills mentors with established links to 
contractors, who have been commissioned to work alongside reception contractors/professionals to develop and deliver training that meets their 
needs.  This has started to yield results and it is believed that contractors respond well to the mentors - e.g. Scottish Lime Centre or other 
experienced conservation surveyors/professionals they have worked with previously - and are more open to their training suggestions.  This 
approach will be considered again in Inverkeithing. 
 
The CARS/TH funding will not double fund any assistance that may be available through CITB, Skills Development Scotland or other similar 
bodies but it will actively signpost other sources of assistance.  It is also appreciated that CARS cannot fund any training provided at the Engine 
Shed but it will signpost the provision here and other funding that can be used to support participation.  As far as possible, the aim will be to 
encourage accredited training to increase both practical and knowledge-based skills  
 
Again, the Town House (as a priority building) and other projects will be used to provide awareness raising and training opportunities based on 
real life examples of older buildings being conserved and developed for new use – Conservation in Action.  Activities aimed at contractors and 
building professionals could include CPD, on the job experience, awareness raising, practical demonstrations, taster activities, hard hat tours, 
talks and seminars.   
 
One particular issue that has been highlighted recently is the lack of Fife based Conservation Accredited/Advanced Accredited Architects, 
with only four listed on the RIAS website and it is known that one has indicated that he intends to retire soon.  It is understood that one of the key 
issues in becoming Conservation Accredited is the need to build up a portfolio demonstrating personal experience in conservation related projects.  
It may be that a local architect with an interest in older buildings but not currently Conservation Accredited can be involved with the Inverkeithing 
CARS/TH and/or FHBT projects in general as a way of boosting their experience and portfolio.  This concept is at an early stage and is not 
detailed as a separate action in the table below but could form part of the Conservation in Action strand or CPD for local architects. 
 
A key part of the Cupar CARS/THI was associated with encouraging apprenticeships.  The project officer has worked closely with the Fife Council 
Employability staff who managed this activity and some valuable experience has been gained in promoting and establishing apprenticeships 
majoring on traditional skills.  The promoters of the Inverkeithing CARS/TH project are keen to make use of this experience in Inverkeithing to 
encourage and support local contractors to consider taking on an apprentice.  A target of supporting at two private sector apprentices over 
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the life of the CARS/TH project has been set and this could be in any traditional trade e.g. joinery, masonry, etc.  As the high school covers a wide 
catchment area, and it is also known that contractors often prefer to identify their own apprentices, apprentices may not live in Inverkeithing but 
they will have a Fife postcode.  Apprentices could equally be older people who want to develop new skills and/or change career direction and it is 
likely that such people would be identified through their current employers and undertake a shorter apprenticeship.  Ideally contractors taking on 
apprentices will be based fairly locally but again flexibility will be required.  It will be important to identify employers who are interested in traditional 
building skills and can provide support to apprentices to enable them to get involved in learning heritage type building skills.  In previous CARS/TH 
projects, support has also been provided for Fife Council apprentices in areas involved with traditional buildings skills (through the Building 
Services Heritage Team), and Buildings Services is keen that this will continue, with a target of supporting two apprentices.    
 
The apprenticeships facilitated through CARS/TH may be registered and administered through the Fife Youth Jobs Contract.  The Fife Youth Jobs 
Contract funds wages costs for the first 6 months and CARS/TH would also subsidise wages, plus pay for bolt on training activity in traditional 
building skills.  Skills Development Scotland would fund £10,000 to cover college training, etc.  Based on the experience in Cupar, it is proposed to 
support 50% of wages for four apprentices (two private sector and two Fife Council) in year 1 only and, assuming an apprentice is paid around 
£8,000 a year, this will cost £16,000.  Additionally, an allowance of £2,000 (£500 each) has been made to enable these apprentices to participate 
in particular traditional skills development activity in years 3 and 4 of their apprenticeship.  Fife Council’s Buildings Services has a very rigorous 
recruitment process for its apprentices and a very high success rate of apprentices completing their training.  Fife Council Buildings Services will 
be responsible for recruiting and managing the apprentices recruited to work within the Building Services Heritage Team.  
 
The Local Supported Employment squad (now Locality Response Team) provides supported work experience and training for those not currently 
participating in the labour market.  This squad participated in Cupar CARS/THI and efforts will be made to identify projects in the proposed 
Inverkeithing CARS/TH project that might offer opportunities to engage with this squad, to offer experience/skills training in traditional building 
skills but no separate costs or targets are included. 
 
Fife College offers a range of training provision for the construction sector although this majors on new build and there appears to be no bespoke 
traditional skills training within the college sector locally.  In an effort to rectify this, FHBT has sought to work with Fife College (and its 
predecessors) over a number of years but practical action has been quite limited.  However, during the Cupar CARS/THI, Fife College has piloted 
the development and delivery of a Conservation Work Plan as part of Masonry Skills SCQF Level 6.  This unit has been developed with input from 
HES and Scottish Lime Centre Trust and Fife has been the first place in Scotland to pilot it.  This unit covers Principles of Conservation, Charters, 
Materials and a Project (repairs/requirements specific to a particular trade).  The 2017 two day pilot was delivered through Fife College but by an 
external trainer from Heriot Watt University, a second three day pilot was delivered in October 2018 by Fife College staff but the unit requires more 
work on course materials and delivery (teaching notes and handouts, etc.).  SLCT has now been commissioned to develop supporting resources 
for this unit.  These pilots have been a valuable learning experience and Fife College is receptive to working in partnership to develop them further 
and increase its activity in traditional building skills.  An allowance of £10,000 has been included to support the further development and delivery of 
this pilot and possibly other activities.  This could be used to further develop the course and/or to train the trainer (i.e. to encourage existing Fife 
College tutors to develop their own skills to be able to deliver traditional building skills training) which would leave a more permanent legacy.   
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To support the CARS/TH applications, a short general materials audit has been compiled based on the Conservation Area Appraisal and other the 
research that has been undertaken during the development of the small grants scheme.  However, a more detailed stone and slate survey will 
be undertaken in year 1 as this will provide the required information on materials to inform repairs throughout the Conservation Area during the 
CARS/TH project.  This assignment will be undertaken by a specialist provider (after a tendering exercise) and an allowance of £20,000 has been 
included in the costs.  A brief for the stone and slate survey is included at Appendix C.  This is based on known costs in Cupar for a stone survey 
and will include the actual survey and report plus linked activities for different audiences e.g. seminars for property owners, for CPD, and possibly 
quarry/slate visits for apprentices/contractors.  Such surveys are very valuable resources that leave a lasting legacy and will help inform repair and 
conservation of Inverkeithing’s building stock for many years to come.   
 
The project promoters of the Inverkeithing CARS/TH are aware of the two year Erasmus+ programme based around traditional building skills 
education.  This involves Fife Council, HES, SLCT and Fife College and three schools from Kirkcaldy, Voss in Norway and Torun in Poland will 
take part and make exchange visits and training modules will be developed.  The project promoters are also aware of the Dunfermline Heritage 
Tourism Partnership which has secured HLF funding through Great Places and includes training opportunities in traditional skills, including 
traditional building skills.  Efforts will be made to identify opportunities for synergies with these projects, as may be appropriate, although the time 
frame for these other two initiatives is shorter than that for the CAS/TH project.  
 
As discussed in Section 2 above, at an early stage in the CARS/TH project, it is planned to collaborate with the local primary and secondary 
schools to offer sessions to develop themes and motifs to be used in the public realm works.  This will be followed up by a series of two 
workshops in timber craft, and stone carving where up to 60 secondary pupils (and possibly other people) will have the opportunity to actually 
produce pieces based on the designs.  Sessions will be led by skilled crafts people and PPE will be provided.  The costs of these two sessions 
including all tutors and materials is around £7,000.  These might be targeted at particular groups of pupils such as S4 pupils who are not entitled 
to study leave but where, during April/May each year, two weeks are devoted to getting these pupils involved a variety of activities with a view to 
widening their experience and gaining more qualifications. 
 
As part of the Cupar CARS/TH project a very successful traditional skills taster event was held at Bell Baxter High School.  The taster event 
was part of a wider Careers Day for S4 pupils at Bell Baxter High School and enabled pupils to try their hand at traditional skills and learn more 
about the career paths available.  There were three sessions across the day, with three groups of 28 pupils (over 80 pupils in total) – lasting 100 
minutes per session.  The young people were split equally between four trades (roofing, joinery, traditional signwriting and masonry). 
 
The Scottish Traditional Building Forum (STBF) facilitated the organisation of the event and it followed a model that has been successfully 
delivered at several other schools, with funding from CITB and Skills Development Scotland.  The costs of the event were modest, mainly due to 
the support of STBF and the fact that most of the contractors volunteered their time free of charge and also provided materials and tools free of 
charge.  STBF provided the PPE free of charge and the event was held in the school hall so there were no venue costs, travel costs and no 
additional insurance costs as the school’s covered this.  Fife Council Building Services, through its Heritage Team was also involved in delivering 
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activities in Cupar CARS/THI and is keen to be involved in similar activities in Inverkeithing, including with schools and young people.  It is 
proposed to hold two such events at Inverkeithing High School in years 3 and 4 of the Cars/TH project.  An allowance of £5,000 per event has 
been made as it is uncertain if STBF support from CITB and Skills Development Scotland will continue.  As at Bell Baxter the taster event will be 
part of a wider career’s day event, and will be held at the school and will aim to engage with a similar number of pupils. 
 
In order to increase the potential impact of these taster events, any pupil showing an interest in a career in traditional skills will be offered the 
opportunity of training at Fife Council’s Kirkcaldy training venue, if after that they are still keen to pursue this career path, they could be offered a 
foundation apprenticeship, possibly leading to a full apprenticeship in due course, probably facilitated through the Fife Youth Jobs Contract and/or 
Fife Council Building Services. 
 
A stone carving competition for four gateway features, open to 2nd/3rd year apprentices, with the winning designs/designers used on the gateway 
features proposed as part of the public realm works is proposed.  Discussions have been held with HES and the Stone Federation and both were 
interested and supportive of this concept.  CARS/TH activity funding is limited to £400 for sand stone blocks, assuming that the competition will be 
hosted at a Fife Council property free of charge (possibly the Halbeath depot).   
 
The total cost associated with activities with Local Contractors, Building Professionals and Secondary School Pupils is estimated as £86,650 and 
the summary of what it seeks to achieve, costs, timing, etc are provided in Table 4a.   
 

Table 4a: Inverkeithing CARS/TH Project – Local Contractors, Building Professionals and Secondary School Pupils - Engagement and Training 

Activity 
Activity Audience Benefits for 

People 
Outcomes Resources Costs  Timing Targets Evaluation 

Awareness 
Raising 
Breakfast 

Local 
contractors and 
building 
professionals 

People learn 
about heritage 
and appreciate 
it more 
 

More people 
and a wider 
range of 
people engage 
with heritage 

CARS/TH staff 
and FHBT 

£250 Yr 1 15–20 
participants  

Number 
attending 

Various 
traditional skills 
training, master 
classes CPD 
activity and 
mentoring 

Local 
contractors 
 
Local Building 
Professionals 

People learn 
about heritage 
and appreciate 
it more 
 
People learn 
new skills 
 

More people 
and a wider 
range of 
people engage 
with heritage 
 
People have 
developed 
skills 

Specialist 
providers 

Assume £500 
bursary on 
average, plus 
an additional 
£1,000 each 
year to cover 
ad-hoc activity 
= £15,000 

Throughout 
CARS/TH 

Up to 20 
participants 

Number and 
type of 
participants 
 
Accreditation 
gained  

Specific Local People learn More people CARS/TH staff £5,000 Concentrated Up to 20 Number of 
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Conservation in 
Action activity – 
hard hat tours, 
taster sessions, 
seminars, talks, 
on the job 
training 

contractors, 
building 
professionals  

about heritage 
and appreciate 
it more 
 
People 
participate in 
heritage 
activity and 
have an 
enjoyable 
experience 

and a wider 
range of 
people engage 
with heritage 
 

and FHBT, 
plus other 
stakeholders 
and specialist 
providers 

in yrs 3-5 contractors and 
building 
professionals 
 
 

participants in 
the various 
categories 

Support for 
apprenticeships 
to engage in 
traditional skills 

Local young 
people and 
local building 
contractors 

People learn 
about heritage 
and appreciate 
it more 
 
People 
develop skills 

People 
develop skills 
 

Training and 
Development 
Officer, Fife 
Council 
Employability 
team and 
Building 
Services staff 
and local 
contractors 

50% of the 
year 1 cost of 
four 
apprentices = 
£16,000  
 
Support to 
enable 
apprentices to 
undertake 
specific activity 
in traditional 
building skills 
in their yrs 3 or 
4 = 4 x £500 = 
£2,000 
 
 

Yrs 2-5 Two contractors 
willing to take 
on an 
apprentice 
 
Two private 
sector and two 
FC apprentices 
recruited 
 
Additional 
traditional skills 
training 
provided 

Four 
apprenticeships 
successfully 
completed with 
emphasis on 
traditional skills 
 
 
 
Additional 
training 
undertaken and 
certification 
gained 

Support for Fife 
College to 
deliver 
traditional 
buildings skills 

Local young 
people, 
building 
contractors and 
professionals 

People learn 
about heritage 
and appreciate 
it more 
 
People 
develop skills 

Heritage is 
ultimately 
better 
managed 
 
People 
develop skills 

Fife College, 
CARS/TH staff, 
specialist 
providers 

£10,000 
allowance 

Yrs 1-5 Further 
development of 
certified 
traditional skills 
training 
provision 

Numbers of 
trainees 
participating 
and/or numbers 
of tutors 
upskilling and 
participating 

Timber, and 
stone craft 
workshops – 

High School 
pupils and 
possibly local 

People 
participate in 
heritage 

More people 
and a wider 
range of 

Co-ordinated 
by the Training 
and 

£7,000 to 
cover master 
craftsman, 

Yrs 1 or 2 Up to 60 pupils 
participating 

Number of 
pupils and 
other people 
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around bollard 
design, motifs 
for benches, 
gateway 
features, 
paving, etc 

residents activity and 
have an 
enjoyable 
experience 
 
People have 
developed 
skills 

people engage 
with heritage 
 
People have 
developed 
skills 

Development 
Officer and 
Public Realm 
Team but 
delivered by 
master 
craftsmen 

tools, materials 
and PPE  
  

participating 
 

Traditional skills 
taster events 

High School 
pupils 

People 
participate in 
heritage 
activity and 
have an 
enjoyable 
experience 

More people 
and a wider 
range of 
people engage 
with heritage 
 

Co-ordinated 
by the Training 
and 
Development 
Officer but 
delivered by 
STBS or 
similar, and 
Fife Council 
Buildings 
Services 
Heritage Team  

2 x £5,000 to 
cover 
tradesmen’s 
fees, materials, 
equipment, 
PPE, 
insurance and 
marquee if 
required = 
£10,000  

Yrs 3 and 4 Up to 80 pupils 
engages each 
year = 160 in 
total 

Number of 
pupils 
participating 
 
Numbers going 
on to further 
raining 
 
Numbers going 
on to 
foundation 
apprenticeship 
and/or 
apprenticeship 
interview 
 

Stone and Slate 
Survey 

Local 
contractors, 
building 
professionals, 
and property 
owners 

People learn 
about heritage 
and appreciate 
it more 
 

Heritage is 
ultimately 
better 
managed – 
long lasting 
legacy 

Training and 
Development 
Officer plus 
specialist 
provider 

£20,000  Yr 1 Survey 
undertaken and 
findings widely 
disseminated 
by various 
means 

Stone and 
Slate Survey 
undertaken  
 
Dissemination 

Stone Carving 
Competition 

Stone masonry 
apprentices 
Scotland wide 

People 
participate in 
heritage 
activity and 
have an 
enjoyable 
experience 

More people 
and a wider 
range of 
people engage 
with heritage 
 

Training and 
Development 
Officer and 
Public Realm 
Team 

£400 Yr 1/2 Initial target of 
10 apprentices 
participating but 
hope to 
encourage 
more through 
marketing  

Number of 
apprentices 
participating 

Total Cost     £85,650    
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Section 5 Community Capacity and Business Development  
 
5.1 Building Community Capacity 
 
Inverkeithing benefits from a number of active local groups but these are generally focussed on specific activities and interests (arts, piping, 
gardens, etc), although the Community Council does provide the overarching context.  During the course of the development of the CARS/TH 
applications the scope for a community development trust or similar for Inverkeithing was raised with local groups and stakeholders, as such a 
body could potentially play an important role in efforts to regenerate Inverkeithing.  Such a body could also potentially assume an active role in 
helping to take forward elements of the CARS/TH project.   
 
It is worth noting that one of the key findings of the Local Strategic Assessment South West Fife (2016) was that only small core groups of 
residents tended to be engaged in volunteering and community activities.  This has also been highlighted in Inverkeithing where it appears that a 
small number of people tend to be involved in several local groups and hence the challenge of widen this pool and encouraging more people to 
get involved should not be underestimated.  However, such groups should have a positive impact on making Inverkeithing a better place to live, 
work and visit, as well as potentially contributing to boosting the local economy.  For comparison, during the life of Cupar CARS/TH project, the 
Cupar Development Trust was established.  Although this was not as a direct result of the CARS/TH project, it is now taking the lead on a number 
of projects, including interpretation and exploring new uses for old buildings.  
 
Related to building community capacity is that Fife Council is supporting residents/the regeneration of Fraser Avenue (discussed in Section 1.4) 
through the provision of a Local Development Officer through Housing budgets.  Initially, the remit of this post was restricted to Fraser Avenue but 
it has now been widened to include other parts of Inverkeithing, and the postholder is participating in the development phase of the CARS/TH 
project.   She also has the remit of encouraging and stimulating interest in a community development trust or similar for Inverkeithing and played 
an important role in facilitating the mini Charrette.  The postholder has developed a group called “Community Connections” which meets regularly 
to discuss a wide range of issues and has a wide range of participants and is designed to help keep community/stakeholders engaged and up to 
date.  Associated with this group is an informal group of “Community Connectors” drawn from the local community, particularly focussed on Fraser 
Avenue.  These individuals are generally not interested in participating in formal groups or coming to meetings but are proving valuable in 
spreading the word through the local community and their activity is viewed as successful and there is a gradual increase in community interest in 
events, engaging, etc.  
 
As a result of the consultations to develop the CARS/TH project and the activity associated with the Inverkeithing mini Charrette, there is now firm 
interest in establishing an Inverkeithing Community Development Trust.  A steering group is actively taking things forward and this group is 
represented on the CARS/TH steering group.  While it is too early to say how such a group might be involved in the proposed CARS/TH project, it 
should potentially be able to take an active role in the regeneration of Inverkeithing and could have a role to play in developing projects such as 
the Town House, Friary, Friary Gardens, etc.  However, given it will be in a start-up phase, with many project ideas to pursue, it is likely to take 
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time for this group’s capacity to develop.  To date this group is being supported by Fife Council through the Local Development Officer but she is 
only empowered to provide fairly limited assistance and is perceived as “the council”.   
 
The CARS/TH team would wish to take a proactive approach to working closely with fledgling community development trust (and other similar 
groups as may emerge) and stakeholders to encourage community capacity building and to foster productive relationships.  A second community 
organisation is also emerging to get involved with the future management of the Town House and this may also require support to build capacity.  
(and possibly the Friary in the longer term).  It is proposed to provide a budget of £7,500 through the CARS/TH programme to assist with the 
nurturing of community capacity, with a view to establishing/supporting a community development trust and/or similar bodies to contribute to the 
wider regeneration of Inverkeithing and the future management of the Town House.  Funding could be used for a variety of things including for 
professional facilitator to support community capacity building, training and community consultation and match funding from other sources may be 
available.  There are also various other support mechanisms available to encourage development trusts such as through Fife Voluntary Action, 
BRAG (for social enterprises) and Development Trust Association Scotland, which is already involved with the Inverkeithing group and it may be 
possible to source additional funding to support such groups in Inverkeithing. Fife Council’s Community Development team is also keen to provide 
support via its community education worker focusing on community capacity. 
 
 
5.2 Business Development 
 
The town centre of Inverkeithing is discussed in the Socio-Economic Review and whilst it is clear that it is not amongst the worst in Fife, in terms 
of vacancy levels, it provides a limited range of products and services, with little to entice new users or visitors.  Further, newly established 
businesses may fail to thrive and there appear to have been a number of short lived ventures evident when comparing the town centre audits 
undertaken for the CARS/TH project in summer 2016 and September 2017.  The proposed CARS/TH will be able to provide capital assistance to 
improve business premises in the Conservation Area.  In order to make this capital investment more effective, it is proposed to seek to consolidate 
it with business development support.  The intention would be to encourage participation in business development support activity for those 
seeking grant assistance, although it is appreciated this may be difficult if it is a landlord securing the capital assistance and a tenant occupying 
the grant aided premises. 
 
Business development support could include a business health check, advice on display techniques, stock control, using social media, 
understanding your customer, etc. and could be delivered through group seminars or individually, possibly tapping into training/support that is 
already available through Business Gateway and/or other channels.  Following the model used to deliver business development activity in the 
Falkirk TH, an initial questionnaire would be distributed to all local businesses in the town centre to ascertain which business development 
activities they are most interested in and could be most helpful.  An allowance has been allocated to deliver business development support to 
individuals or groups of town centre businesses through a retail specialist as happened in Falkirk.  This allowance will only be used if it is not 
possible to secure funding through other sources such as Business Gateway Fife, which provides a range of business development support to 
which town centre businesses can apply.  This includes a small repayable grant fund (up to a maximum of £5,000), the Expert Help grant for 
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specialist consultancy advice and seminars covering a wide range of topics.  It is proposed to promote, and complement the Business Gateway 
service offer locally through the proposed CARS/TH to encourage take-up and contribute to making Inverkeithing a more vibrant and sustainable 
town centre and boosting the local economy.  Some businesses may experience disruption during the implementation of the CARS/TH project and 
the provision of business development support will be offered partly in recognition of this. 
 
The scope for the development of a business association and/or town centre group for Inverkeithing has been raised in the past and the 
Community Council has tried to encourage such a grouping with no real progress.  Interest in a town centre/business group, and the possibility of 
a BID (Business Improvement District) has also been highlighted during the Charrette, although it is understood there was no business input to the 
mini Charrette, despite efforts to engage with local businesses.  Such a group could have a valuable role to play in delivering the CARS/TH and in 
boosting the local economy and sustainability of the town centre in the longer term. 
 
The total cost associated with activities involving Community Capacity and Business Engagement is £13,500 and the summary of what it seeks to 
achieve, costs, timing, etc are provided in Table 5a. 

 
Table 5a: Inverkeithing CARS/TH Project – Community Capacity and Business Engagement 

Activity Audience Benefits for 
People/Place 

Outcomes Resources Costs  Timing Targets Evaluation 

Support and 
encourage the 
establishment 
of a 
development 
trust or similar 
for Inverkeithing 

Local groups, 
residents and 
stakeholders 

More people 
involved with 
and having a 
say in local 
projects 

Inverkeithing 
will be a better 
place to live, 
work and visit 
 
Local economy 
boosted 

Training and 
Development 
Officer working 
with other 
stakeholders, 
plus 
professional 
facilitator 

£7,500 Throughout 
CARS/TH 

Inverkeithing 
Development 
Trust or similar 
bodies 
supported 

Progress 
towards a local 
development 
trust or similar 
 
Emergence of 
a body to 
manage the 
Town House 

Promote and 
provide 
business 
development 
advice in the 
town centre 

Town centre 
retailers and 
businesses 

Businesses will 
improve 
chances of 
operating more 
successfully 
 

Inverkeithing 
will be a better 
place to live, 
work and visit 
 
Local economy 
boosted 

Training and 
Development 
Officer working 
with other 
stakeholders, 
including 
Business 
Gateway 

£6,000 Throughout 
CARS/TH 

6–8 businesses 
benefit from 
business 
development 
support 
 

Numbers of 
businesses 
participating in 
various 
business 
development 
initiatives 

Total Cost      £13,500    
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Section 6 Monitoring and Evaluation and Activity Plan Costs 
 
6.1 Monitoring and Evaluation 
 
In any project it is important to monitor and evaluate what is been achieved against what was projected i.e. were objectives met, were target 
numbers met, if not why not, were they achieved efficiently and economically, etc.  This information can then be used to ascertain how successful 
a project has been and also to inform the specification and delivery of future similar projects.   
 
The CARS/TH Steering Group, supported by the Training and Development Officer, will assume responsibility for monitoring the delivery of 
community engagement and training activity.  This document represents the baseline programme which will be monitored. 
 
In the event of significant deviation from the approved Activity Plan, the Training and Development Officer will explore the reasons for this with the 
appropriate parties and seek to rectify any issues identified.  All information will be fed back to HES and HLF through the appropriate reporting 
mechanisms. 
 
The targets will be in line with Tables 2a, 3a, 4a and 5a above.  As well as the basic statistics, feedback will also be sought from individual 
participants to ascertain their thoughts on the activity provided, how useful it has been and if it has resulted in a greater interest in and 
appreciation of heritage. 
 
It is understood that due to concerns about lack of consistency in reporting, HES will be developing a form that it will require to be used to monitor 
all training activity.  This will seek to gather data about numbers attending, who attended (householder, contractor, apprentice, building 
professional, etc), what they got out of the training (formal certification, increased knowledge, practical experience, etc) and what they thought of 
the training in terms of quality, usefulness, etc.  Participant feedback will be expected to be gathered at every training event.  This more structured 
approach is welcomed and will be helpful in reporting and evaluating the CARS/TH. 
 
Community engagement and training activity will be evaluated as part of the overall final audit of the CARS/TH project.   
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6.2 Summary of Activity Plan Costs 
 
All costs are estimated at current value and are ex VAT. 
 

Table 6a: Summary of Activity Plan Costs 

Activity Cost 

Training and Development Officer – 5 years inc on costs and recruitment £166,000 

Rediscovering Inverkeithing’s rich and special heritage  £111,350 

Awareness raising and training activities for local property owners and others £8,000 

Awareness raising and training activities for local contractors, building professionals and 
secondary school pupils 

£85,650 

Community Capacity and Business Development £13,500 

Total Cost £384,500 
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APPENDIX A 
 

Inverkeithing CARS/TH Training and Development Officer 
Outline Job Description 

 
 
Job Purpose 
To deliver the community/business engagement and training activity for the Inverkeithing Conservation Area Regeneration Scheme/Townscape 
Heritage Project. 
 
Salary Range 
£25 - £30K 
5 year fixed term contract 
 
Employed By 
Fife Historic Buildings Trust 

 
Reporting To 
FHBT Manager and CARS/TH Steering Group 

 

Key tasks: 
To facilitate the delivery of the range of activities set out in the agreed Activity Plan for the Inverkeithing CARS/TH project. 

 

To engage with and support a range of local groups, residents and stakeholders to secure and increase local community involvement in heritage 

activities. 

 

To develop ways of engaging with local property owners to secure their interest and involvement in the CAR/TH project and the activity and 

funding on offer. 

 

To develop ways of engaging with local contractors to secure their interest and involvement in the CAR/TH project and the training activity on 

offer. 

 

To work closely with other stakeholders to develop local community capacity and contribute towards local business improvement and resilience.  
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To coordinate the input required from partner organisations. 
 
To assist with the development and management of a Facebook presence and the use of other social media to promote the CARS/TH project  
 

To monitor and update the Activity Plan as appropriate. 

 

To monitor and coordinate budget spend under the Activity Plan during the delivery phase of the CARS/TH project. 

 
To contribute to the preparation of progress reports, monitoring reports and financial profiles in relation to funding and project delivery for approval 
of the project managers and external funders. 
 

To work closely with and support the CARS/TH Project Officer. 

 


