
 

Inverkeithing Friary is the best example of an urban medieval friary in Scotland, 
with a surviving building, boundary walls, wells, vaulted cellars, staircases,  
gardens, and potentially significant below ground remains including a graveyard. 
Most of the site has never been developed, which is unique in Scotland given the 

pressure for space in our modern towns and cities. 

The Franciscans are a Christian religious order founded by Saint Francis of  
Assisi in the 13

th
 century. In Scotland they were called Greyfriars because of 

their grey coloured robes. The complex of buildings in which they lived was 
called a friary. 
 
The Friary in Inverkeithing was established in the 14

th
 century. The building that 

still stands today was the hospitium, a place of hospitality and a lodging house 
for travellers and pilgrims. 
 
Behind the hospitium there would have been other buildings and covered  
walkways arranged around an open square of ground with a well for water. The 
buildings would have included a church, a dormitory, a refectory (dining room) 
and a toilet block. Beyond these were the friary gardens which included an  
orchard, herb gardens and various service buildings, ovens, brewhouses and 
stables. There is likely to have been a cemetery on the site too. 

Since the 1930s, when it was bought for the people of Inverkeithing, the Friary has 
provided important community benefits. The gardens are the only town centre 
green space, and offered a range of recreational activities. The Friary building 
housed a local history museum and was the base for community groups including 
the Senior Citizens.  
 
Sadly, the Friary and gardens are now at risk. The museum has closed, the  
recreational facilities in the gardens are poor, and some areas are closed off  
because they are unsafe. Even before the coronavirus pandemic, the building was 
only used 15% of the time. Today, it doesn’t meet the required standard for public 
access due to issues with ventilation and toilet facilities. The cost to Fife Council to 
run the building is more than £17 thousand per year, while the necessary repairs 
to keep it safe, wind and watertight will cost over £1.1 million. 
 
A sustainable new use is needed so that the Friary and gardens can become a  
fantastic asset for the people of Inverkeithing again. For this to happen, the site 
will need to carefully balance income generation with public access. 

 
Inverkeithing Friary & Friary Gardens 



Fife Council and Fife Historic Buildings Trust began exploring options for  
Inverkeithing Friary and gardens with the local community in 2016, during the  
planning phase for the current Inverkeithing Heritage Regeneration project.  
Specialist consultants were brought in to identify the repairs that are required and 
to consider possible uses for the site. 
 
After consulting with the local community, the use that was agreed on was the  
conversion of the Friary building into a restaurant or café on the ground floor, and  
hostel accommodation for tourists on the upper levels. Stronger links would be 
made between the building and the gardens, which would be developed into a  
wonderful community space again. This would tie in well with the history of the  
Friary building as a hospitium, and its location along the Fife Pilgrim Way and the 
Fife Coastal Path. Take a look at the artist’s impressions to see how the Friary and 
gardens could become a real community asset again!  
 
In 2017, the consultants prepared a Development Report looking at the technical 
detail and a business plan for this option, to show that it would be viable as a  
business. The Friary project was then put on hold while the Inverkeithing Heritage 
Regeneration scheme got underway, but we are now ready to pick it up again.  
 
The Development Report has been refreshed and updated, and the full report is 
available on request. It estimates that the necessary repairs, building alterations 
and landscape improvements will cost around £5.1 million. Fundraising is a big 
challenge, and may take some time. One potential source of funding is the UK 
Government’s Levelling Up Fund, but there is a lot of competition for this. 

In the meantime, we want to hear from you to make sure that the project meets 
your aspirations. Together, we can get this right for Inverkeithing! 
 
• Do you have ideas about who could run the visitor hostel and/or the  

restaurant or café space and/or the gardens, in a way that benefits the people 
of Inverkeithing, visitors to the town, and the historic site? 

 
• Is there an existing or new community group that would like to play a key role 

in the project? 
 
• Can links be made to other initiatives in the town like the Town House, the 

Pantry or the Civic Centre? 
 
• What kind of community activities would you like to see alongside the  

construction works, for example new interpretation or history and  
archaeology projects? 

 
To have your say, please email inverkeithing@fifehistoricbuildings.org.uk  
or call Fiona Stenke (FHBT Project Officer) on 01592 725146. 

 What next for Inverkeithing Friary 
and gardens?  



 
Inverkeithing Friary - a warm welcome 



 The Friary Gardens - green heart of  the 
community 


