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Introduction 

International Standard on Auditing 260 requires auditors to communicate by effective means, 
matters concerning an entity’s audit to those charged with the governance of that 
organisation.   

The first part of this process involved issuing the Directors with an Audit Planning 
Memorandum prior to the commencement of the audit. The purpose of that report was to 
provide the Directors (as those charged with the governance of Fife Historic Buildings Trust) 
with information regarding: 

➢ the planned audit approach;  
➢ the proposed means and modes of communication throughout the audit assignment;        
       and 
➢ to provide the Directors with the opportunity to discuss the assignment and the 
 audit approach prior to the commencement of audit field work.  
 

The final part of this process is covered by issuing an Audit Completion Memorandum, and 
ensures that the communication process has been followed before, during, and at the end of 
the audit. This report sets out the following: 

➢ the progress of the audit to date, including any issues identified during the fieldwork and 
any information that has been requested but not provided; 

➢ a summary of key financial information relating to the company based upon the draft 
financial statements; and 

➢ conclusions of the audit risks identified during the planning stage, and included within the 
Audit Planning Memorandum. 

 

This report only covers items that have been identified during our audit testing and therefore 
does not include every possible issue relating to the company. In addition, we will only include 
those issues that we feel could have a material impact upon the company or our audit 
procedures. Items deemed as immaterial are therefore not included. 

This report is addressed to the Directors of Fife Historic Buildings Trust (“FHBT”) and is 
intended for internal use only for the purpose of reviewing and finalising the audit of the 
financial statements for the year ended 31 March 2021.  This report may not be reproduced in 
whole or in part without the prior, written consent of Thomson Cooper. 
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Audit Status 

Fieldwork Progress 

Due to COVID-19 restrictions, our audit fieldwork was undertaken remotely, normally this 

would be done partly at your premises. 

All of the planned work is now completed, with no further fieldwork being required. Therefore, 

the fieldwork section of the audit is considered to be complete. 

Issues Identified 

The following is a summary of the key audit issues identified during the completion of our audit 

fieldwork for the company: 

• The accounts have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019). 

• The impact of COVID-19 on going concern was fully reviewed with the directors and 
disclosed in the financial statements. 

• The planned revaluation of the Charity’s properties was not carried out. 
 

Outstanding Information 

 There is no information requested during the fieldwork which remains outstanding other than 

the Board approval of the accounts and the signing of the accounts and letter of 

representation. 

 A final review of going concern and post balance sheet events will be carried out prior to the 

signing of the accounts. 

 Assistance during Fieldwork 

We would like to take this opportunity to express our thanks for all of the help and assistance 

that was given to our staff during the audit fieldwork. 
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Key Financial Information 
 

 2021 
£ 

2020 
£ 

Variance 
£ 

Variance 
% 

 

Income 473,970 296,653 177,317 59.77 

Increase in management fees and 
costs recovered of £105k in the 
year. Increase in grant income 
due to grant from Historic 
Environment Scotland & £12k 

grant from Fife Council not 
received in prior year. 

Expenditure 322,139 265,332 56,807 21.41 

The costs relating to rental 
properties have decreased by 
£10k in the year due to repairs & 
maintenance and professional 
fees being incurred in the prior 
year. There was no such major 

costs this year other than £8k for 
major repairs at Kinghorn. Other 
notable increases include wages 
and salaries (£20k), legal, pension 
and professional fees (£15k), 
holiday let and marketing support 
(£8k). 

Surplus, before 
pension 
adjustments 

151,831 31,321 120,510  
 
 

Fixed Assets 200,500 205,751 (5,251) (2.5) 

 
Movement relates to depreciation 
in the year. 
 

Current Assets 599,258 475,717 123,542 25.97 
Increased cash at bank of £133k 
due to surplus in the year. 

Current 
Liabilities 

23,750 57,291 (33,541) (58.54) 

Deferred income of £35k relating 
to Murray Library Project in the 
prior year. This has been released 
in 2021. 

Provisions - 109,000 (109,000)  

Liability related to Fife Council 
Defined Benefit Pension Scheme. 
The Charity has now exited the 
pension scheme. 

Funds 776,008 515,177 260,831 50.63 
Increase in reserves due to 
surplus for the year. 
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Conclusion of Audit Risks Identified 

Introduction  

As set out in the Audit Planning Memorandum, our aim is to plan and perform sufficient audit 

work so as to ensure that detection risk is minimised and that the conclusion drawn regarding 

the truth and fairness of FHBT’s financial statements is valid.   

The risks below were identified at the planning stage and were based upon our initial 

discussions and a review of previous year’s financial statements, prior to the commencement 

of the detailed planning work for the audit for the year ended 31 March 2021. Our response 

to these risks now that the audit fieldwork has been completed are summarised as follows. 

Audit Risks Identified at Planning Stage 

Income Recognition and cut-off 

Specific audit work will be performed to ensure that income has been recognised in the correct 

accounting period and that the accounting policy for the recognition of income, particularly 

grant income and donations, has been consistently applied. 

Charities have an obligation to recognise as Restricted Funds any funding received for which 

the donor has specified the purpose to which the donation must be utilised. We will review 

the controls the Directors have in place to identify any Restricted Funds and carry out detailed 

testing on income to ensure the controls are operating effectively. We will request 

confirmation in our letter of representation that all Restricted Funds have been identified if 

applicable.  

Response 

Overall the cut-off testing performed indicated that there was good control over the 

recognition of income and expenses within the correct period. 

Restricted and Unrestricted Funds 

Specific audit work will be performed to review your procedures to ensure income and 

expenditure is allocated correctly between funds and to ensure the funds are properly 

disclosed in the financial statements.  

Response 

Overall there were no issues found in the recording of restricted and unrestricted funds.  There 

was good control and documentation in this area. 

Pension Liability 

Due to the complexity of accounting for the pension fund deficit there is a risk that the results 

of the pension fund valuation are incorrectly disclosed/accounted for.  This will be considered 

during the audit fieldwork.  Reliance will be placed upon the work of an expert.  
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Audit Risks Identified at Planning Stage (cont’d) 

Response 

The Charity exited the pension scheme in the year therefore there is no pension liability at 31 

March 2021. 

Management Override of control 

In every organisation, management may be in a position to override the routine day-to-day 

financial controls.  For all of our audits, we consider this risk and adapt out audit procedures 

accordingly. 

Response 

Having scrutinised the transactions and journal entries of the charity, we are satisfied that 

there are no unusual or suspicious transactions which indicated management override of 

controls. 

Going Concern  

As with the majority of charities, FHBT rely on funding from third parties in the form of grants 

and donations, to allow them to carry on the work of the charity. The impact of COVID-19 on 

the availability of future funding could still have an impact on the availability of funding for 

FHBT. Should this funding be withdrawn or reduced, this could have a detrimental effect on 

the charity and impact on its ability to continue to operate into the future. As part of our audit 

work we will seek to comfort ourselves that there are adequate resources and funding 

available to allow the charity to continue for the foreseeable future.  

Response 

The charity has made a surplus for the year of £152k, before adjustments relating to the Fife 

Council Pension Fund of £109k, which has increased total reserves to £776k. Services have 

continued to be delivered to clients using new methods and the Trustees continue to work 

with funders to secure future funding.  We have reasonable belief that the charity has sufficient 

reserves to continue to operate for a period of not less than 12 months. 
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Audit Risks Identified at Planning Stage (cont’d) 

  

Fraud  

The auditor’s responsibility to consider the audit risk of fraud is laid down in ISA 240 “The 

auditor’s responsibility to consider fraud in an audit of financial statements”.  

In accordance with ISA 200, ‘the auditor shall maintain professional scepticism throughout the 

audit, recognising the possibility that a material misstatement due to fraud could exist, 

notwithstanding the auditor’s past experience of the honesty and integrity of the entity’s 

management and those charged with governance’. 

As part of the planning process, we are obliged to make enquiries of management and those 

charged with governance regarding: 

a) Management’s assessment of the risk that the financial statements may be materially 

misstated due to fraud, including the nature, extent and frequency of such assessments; 

b) Management’s process for identifying and responding to the risks of fraud in the entity, 

including any specific risks of fraud that management has identified or that have been 

brought to its attention, or classes of transactions, account balances, or disclosures for 

which a risk of fraud is likely to exist; 

c) Management’s communication, if any, to those charged with governance regarding its 

processes for identifying and responding to the risks of fraud in the entity; and  

d) Management’s communication, if any, to employees regarding its views on business 

practices and ethical behaviour. 

e) Whether Management have knowledge of any actual, suspected or alleged fraud affecting 

the entity. 

 

We can confirm that if we identify any fraud or obtain information that indicates that a fraud 

may exist, we will communicate this to the appropriate level of management as soon as 

practicable.  If the fraud involves management, employees who have significant roles in 

internal control or where the fraud results in a material misstatement in the financial 

statements, we will communicate these matters to the Directors as soon as practicable.   

At the conclusion of our audit work, we will request written confirmation in our letter of 

representation that the Directors acknowledge their responsibility for the design and 

implementation of internal controls to prevent and detect fraud, and that they have disclosed 

to ourselves the results of the risk assessment and disclosed any instances or allegations of 

fraud which have arisen.  

Response 

After reviewing the records for the year, we can confirm that no instances of fraud were 

identified during the audit. Confirmation will be sought from the directors to ensure that there 

are no instances of fraud of which we are unaware. 
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Audit Risks Identified at Planning Stage (cont’d) 

 Audit Risks Identified During Fieldwork 

 We are pleased to report that during our audit fieldwork there were no additional audit  risks 

identified as being required to be brought to the attention of the directors. 
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Report to Management 

 General Report 

Introduction 

We have completed our audit of the financial statements for the year ended 31 March 2021 

and set out below a summary of the matters which we believe should be brought to your 

attention. There are no significant matters to report and accordingly a separate management 

letter and report is not necessary. 

Scope of our Report 

The specific objective of our audit was to confirm whether the financial statements showed a 

true and fair view of the state of affairs of the company and of the profit or loss for the year.  

We have prepared this report solely for the use by the directors.  

Our work cannot be expected to identify all weaknesses in your systems and procedures which 

a special investigation directed at the systems and procedures might reveal. 

Principal Findings 

We are pleased to report that in general, our audit testing revealed internal controls to be 

adequate, well designed and operating effectively.  

The key issues that have been identified are brought to your attention in page 2 of this Audit 

Completion Memorandum. 

Conclusion 

The internal control procedures continue to operate effectively. With respect to the specific 

issues mentioned above, should you wish to discuss further any of the matters raised we 

would be pleased to do so. 
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Audit Adjustments 

 Introduction  

 Audit adjustments can be summarised under 3 main categories: 

 1. Provided to us during audit fieldwork 

 These adjustments are items that you identified in between providing the final period end 

figures upon which the audit has been planned and the completion of the audit fieldwork. 

Examples include provisions for late invoices received and material post year end transactions 

that were not apparent before the commencement of the audit. 

 2. Provided by Thomson Cooper during or after audit fieldwork 

 These adjustments are items identified by the Thomson Cooper staff during the preparation of 

the draft statutory financial statements which are required to be provided in order for the 

financial statements to show a true and fair view of the results for the period. 

Examples include the provision of depreciation figures, amendments to accruals and 

prepayments and the reallocation of resources expended. 

 3. Unadjusted or additional proposed items after audit fieldwork 

 Unadjusted items would typically include adjustments that could have been made, 

 however are deemed not material enough to justify their inclusion. 

 Examples would include small differences identified in bank reconciliations, sales or 

 purchase ledger control financial statements. 

Additional proposed items would normally relate to potential adjustments that have been 

identified by our audit staff that because of their materiality could impact upon the truth and 

fairness of the financial statements. 

Examples would include provisions for potential liabilities such as results of legal actions, and 

the possibility of future redundancies. 

 Current Period Audit Adjustments 

There were no audit adjustments, as set out in Appendix 1. 
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  Audit Report 

 Conclusions 

Based upon the information provided and the results of the audit fieldwork undertaken we 

anticipate issuing a clean audit report for the current financial period. 

         Anticipated Audit Report 

 The audit report that is anticipated to be included in the financial statements for the 

 current financial period is contained within Appendix 2. 
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APPENDIX 1 – JOURNAL ADJUSTMENTS 
 

A list of all journal adjustments is included below:  

 

There were no adjustments required to the accounts during the audit other than presentational 

changes. 
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APPENDIX 2 – ANTICIPATED AUDIT REPORT 
 

A copy of the anticipated audit report, as referred to, is included on the following page. This is what is 

frequently referred to as a “clean” audit opinion and is in the format provided by the Auditing Practices 

Board. 
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Opinion  
We have audited the accounts of Fife Historic Buildings Trust (the ‘Charity’) for the year ended 31 March 

2021 which comprise the Statement of Financial Activities, the Balance Sheet and notes to the accounts, 

including a summary of significant accounting policies. The financial reporting framework that has been 

applied in their preparation is applicable law and United Kingdom Accounting Standards, including 

Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of 

Ireland (United Kingdom Generally Accepted Accounting Practice).  

In our opinion the financial statements: 

•  give a true and fair view of the state of the charity’s affairs as at 31 March 2021, and of its income and 
expenditure, for the year then ended; 

•  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

•  have been prepared in accordance with the requirements of the Charities and Trustee Investment 
(Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006. 
 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities under those standards are further described in the Auditor’s 

responsibilities for the audit of the financial statements section of our report. We are independent of the 

charity in accordance with the ethical requirements that are relevant to our audit of the accounts in the UK, 

including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance 

with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate 

to provide a basis for our opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of 

accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events 

or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as 

a going concern for a period of at least twelve months from when the financial statements are authorised for 

issue. 

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in 

the relevant sections of this report. 

Other information 
The other information comprises the information included in the Trustees’ report, other than the financial 

statements and our auditor’s report thereon. The Trustees are responsible for the other information. Our 

opinion on the financial statements does not cover the other information and, except to the extent otherwise 

explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, 

in doing so, consider whether the other information is materially inconsistent with the financial statements or 

our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such 

material inconsistencies or apparent material misstatements, we are required to determine whether there is 

a material misstatement in the financial statements or a material misstatement of the other information. If, 

based on the work we have performed, we conclude that there is a material misstatement of this other 

information, we are required to report that fact. 

We have nothing to report in this regard. 
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Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the Charities Accounts 
(Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion: 

 
• The information given in the financial statements is inconsistent in any material respect with the 

trustees’ report; or 

• Proper accounting records have not been kept; or 

• The financial statements are not in agreement with the accounting records; or 

• We have not received all the information and explanations we require for our audit.  
 
Responsibilities of Trustees 
As explained more fully in the Statement of Responsibilities of the Trustees, the Trustees are responsible for 
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for 
such internal control as the Trustees determine is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. In preparing the financial statements, 
the Trustees are responsible for assessing the charity’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting unless the 
Trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do 
so. 
 
Auditor’s responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) 
Act 2005 and report in accordance with the Act and relevant regulations made or having effect thereunder. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted 
in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud, is detailed below. 
 
Extent to which the audit was capable of detecting irregularities, including fraud 
We considered the opportunities and incentives that may exist within the organisation for fraud and identified 
the greatest potential for fraud in the following areas: existence and timing of recognition of income, posting 
of unusual journals along with complex transactions and non-compliance with laws and regulations. We 
discussed these risks with management, designed audit procedures to test the timing and existence of 
revenue, tested a sample of journals to confirm they were appropriate and inspected minutes from meetings 
held by management and trustees for any reference to breaches of laws and regulations. In addition, we 
reviewed areas of judgement for indicators of management bias to address these risks. 
 
We identified areas of laws and regulations that could reasonably be expected to have a material effect on 
the financial statements from our sector experience through discussion with the officers and other 
management (as required by the auditing standards). 

 
We reviewed the laws and regulations in areas that directly affect the financial statements including 
applicable charity and company law and considered the extent of compliance with those laws and regulations 
as part of our procedures on the related financial statement items. 
 
With the exception of any known or possible non-compliance with relevant and significant laws and 
regulations, and as required by the auditing standards, our work in respect of these was limited to enquiry of 
the officers and management of the charity. 
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We communicated identified laws and regulations and potential fraud risks throughout our team and 
remained alert to any indications of non-compliance or fraud throughout the audit.  However the primary 
responsibility for the prevention and detection of fraud rests with the trustees. 
 
Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected 
some material misstatements in the financial statements, even though we have properly planned and 
performed our audit in accordance with auditing standards.  We are not responsible for preventing non-
compliance and cannot be expected to detect non-compliance with all laws and regulations. 
 
These inherent limitations are particularly significant in the case of misstatement resulting from fraud as this 
may involve sophisticated schemes designed to avoid detection, including deliberate failure to record 
transactions, collusion or the provision of intentional misrepresentations. 
 
A further description of our responsibilities is available on the Financial Reporting Council’s website at: 
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 
 
Use of our report 
 
This report is made solely to the Board of Trustees, as a body, in accordance with Regulation 10 of the 
Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state 
to the charity’s Trustees those matters we are required to state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the charity and the charity’s Trustees as a body, for our audit work, for this report, or for the opinions we 
have formed. 
 
 
 
Andrew Croxford (Senior Statutory Auditor) 
For and on behalf of 
Thomson Cooper  
Statutory Auditor  
Dunfermline 
 
XX September 2021 
 
 
 

 
Thomson Cooper is eligible for appointment as auditor of the charity by virtue of its eligibility for 
appointment as auditor of a company under of section 1212 of the Companies Act 2006. 

 

 

 

 

 

 

 

 

 

 

 


